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Helter Skelter Nursery

Policies and Procedures Handbook

This handbook is a collection of the policies and procedures implemented at the Helter Skelter Nursery. These policies will be reviewed regularly and updated as is necessary to ensure that the nursery maintains the highest possible standards.
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Our curriculum
At Helter Skelter Nursery, we recognise the importance of a secure, safe, and happy child and therefore we aim to provide an environment that facilitates this. We are committed to providing suitably qualified, dedicated and experienced staff to care for children and develop each child’s potential and self-confidence. 

We shall encourage:
· the children’s interests and allow them to build on their natural curiosity;

· the children to develop their language skills and mathematical thinking;

· the children to use their imagination;

· the children to be creative and enjoy physical play; 
· the children to develop positive social relationships
· the child to begin to understand the world around them. 

Helter Skelter Nursery will:
· respect and value the diverse cultural and social backgrounds of all our children and their families.
· ensure that all children have equal access to all areas of education and play activities, and not be disadvantaged in any way.

· promote positive attitudes to diversity and difference within all children and help them to value different aspects of their own and other people’s lives. 

By this, we aim to give every child in our care the best possible start in life and the support that enables them to fulfil their potential, as well as achieving the following outcomes:  

· Being healthy

· Staying safe

· Enjoying and achieving

· Making positive contributions

· Economic well-being

Accidents and First Aid Policy and Procedure

Helter Skelter nursery treats its responsibilities in respect of health and safety as a priority and will provide ongoing training to all members of staff.

In the event of an accident, the member of staff who witnessed the accident must report it to the nursery manager and record it on an accident report form. Accident form must be read and signed by a member of the management team before parents see the form and sign it.
Parents/Guardians must be shown the accident report form, informed of any first aid treatment given, and asked to sign it upon collection of their child. The Nursery Manager or team member may contact the parents/guardians before this to notify them of the incident, and possibly to ask them to collect their child. Contact must be made with parents/guardians if a child receives any cuts or bumps to the head to inform them of this. If the injury is severe and the child needs medical attention, an ambulance will be called for immediately or further advice sought from 111 help line. Whilst waiting for the ambulance, the nursery manager or member of the management team will contact the parent/guardian and arrange to meet them at the hospital.  A senior member of staff must accompany the child and collect the Registration forms, relevant medication sheets, medication etc. The staff will always remain calm, remembering that children who witness an incident may well be affected too and will need reassurance from staff.
Accident forms are checked every month for patterns e.g., one child having a repeated number of accidents, a particular area in the nursery or a particular time of the day when most accidents take place, and any patterns will be investigated by the Nursery Manager and the management team and information will be feedback to staff ASAP.
The Nursery Manager will report serious accidents to RIDDOR, as necessary and for further investigation. Further information on what counts as a ‘serious accident’ can be found in the Safeguarding Information File or on the RIDDOR website.

There are two first aid box. They are in the nursery main room and the rainbow room. The box is always accessible and is sat above the managers desk, with appropriate content for use with children. At least half of the staff are trained in paediatric first aid and this training will be updated as necessary to ensure it remains current. When children are taken on an outing away from our nursery, we will always ensure they are accompanied by at least one member of staff who is trained in first aid and who carries an appropriate first aid box. The contents of the first aid boxes are monitored each month to ensure that there is an adequate supply of equipment, and all equipment is in date.
Admissions Policy

At Helter Skelter Nursery, places are allocated to children on a ‘first come first served’ basis; there is no “selection procedure”. However, priority is given to: - 

· existing parents/guardians with a child at the nursery and who want extra sessions or a place for a sibling.
· those wanting a full-time place.
· children who are currently undertaking or who have graduated from Baby Sensory and Toddler Sense classes.
Allegations Against Staff Policy

If an allegation is made against an adult in a position of trust, either members of staff or volunteers, this should be brought to the immediate attention of Designated Safeguarding Lead (DSL).
The Lead DSL is Rachael Eliott-Lockhart, in her absent DSL are Heidi Timms, Rhona Crawford or Fiona Crawford.
 The DSL will:
· Contact the Local Authority Designated Officer (LADO) on 03000 41 08 88 or 03000 41 91 91 if outside office hours to discuss the nature of the allegations made against the adult, and therefore for the appropriate action to be taken.
· Suspend the member of staff involved with immediate affect (if told to do so by LADO) pending further investigation. 
· Contact the parents or carers of the child if advised to do so by the local authority.
· Consider the rights of the staff member for a fair and equal process of investigation.
· Advise Ofsted of the allegation within 14 days.
· Act on any decision made in a strategy meeting.
· Advise the Disclosure and Barring Service. 
Babysitting Policy

It can be very difficult trusting someone to look after your child/ren when needed, that is why here at Helter Skelter Nursery, we do not encourage but are not against babysitting for the children at our setting.

· We have rigorous recruitment and suitability processes in place to ensure that we employ competent and professional members of staff and uphold our duty to safeguard children whilst on our premises and in the care of our staff.  This procedure includes interviews, references, full employment history and DBS checks as well as several other processes.  Whilst in our employment all staff are subject to ongoing supervision, observation, and assessment to ensure that standards of work and behaviour are maintained in accordance with our policies.  We have no such control over the conduct of staff outside of their position of employment.  Parents should make their own checks as to the suitability of a member of staff for babysitting. Helter Skelter Nursery can take no responsibility for any other adults within the home environment of the nursery practitioner. 

· We will not take responsibility for any health and safety issues, conduct, grievances, or any other claims arising out of the staff member’s private arrangements outside of Pre-school hours.  The member of staff will not be covered by Helter Skelter Nursery insurance whilst babysitting as a private arrangement.
· All staff are bound by contract of the Confidentiality Policy and Data Protection Act that they are unable to discuss any issues regarding the Nursery, other staff members, parents, or other children.

· Helter Skelter Nursery has a duty of care to safeguard all children attending the setting so if a staff member has some concerns for a child following a private babysitting type arrangement, they need to pass these concerns on to the Safeguarding lead.

· In no way should the arrangements to babysit for a child from Helter Skelter Nursery interfere with the day to day running of the nursery or an employees scheduled work hours.

· If a parent/carer would like a staff member to take the child back to their home after their session has finished to commence babysitting, the nursery management team must be informed and information of ‘people who can collect’ must be added to the child’s file.

· A babysitting waiver must be signed by the practitioner, parent, and manager of the nursery. This will explain that the nursery is not affiliated with the babysitting arrangement and anything that takes place should be discussed and arranged not during working hours.

· Each time a staff member babysits it should be recorded in the ‘babysitting diary’ before the babysitting takes place.

Behaviour Management Policy

At Helter Skelter Nursery we provide a secure, loving and stimulating environment where positive behaviour is consistently promoted. This environment will encourage peer co-operation, help increase self-esteem and develop positive interactions.  

Implementation  
Staff will demonstrate positive and responsible behaviour during all interactions with children and colleagues. Staff will use voice intonations, facial expressions and explanations to encourage desired behaviour. Positive behaviours will be encouraged by diverting children to more appropriate activities, showing appreciation for appropriate behaviour and building on each child’s strengths and achievements.  

No child at nursery will receive any form of corporal punishment. Parents/Guardians who wish to discipline their own children whilst in the nursery will not at any time use any form of corporal punishment or use unacceptable language. Where necessary, in the nursery, a few minutes sitting away from the group may be chosen to encourage the child to observe acceptable behaviour. "Sit and Reflect" time will be no longer than 4 minutes and during this time the child will observe their peers and the desired behaviour until the nursery staff tells them that they can resume play, the child will also be able to explore the reflection box which has 2 toys in to hold in this time. The child will be reminded in positive terms of the expected behaviour. The staff will use a timer to show the child how long they are asked to sit and reflect.
If children consistently display unacceptable behaviour the Nursery Manager / SENCO will ensure: - 

· the expectations of the child's behaviour are realistic and appropriate to their developmental level;
· the child understands the limits;
· there is no conflict between nursery and home expectation; 

· the child's needs are being met;
· the child has no impediments which may cause the unacceptable behaviour; 

· the child isn't copying observed behaviour;
· events at the nursery have not encouraged the behaviour;
· consequences of the behaviour do not encourage the child to persist;
· strategies are consistently followed by all staff in contact with the child. 

Biting and hitting are normal behaviours in the development of most children, often caused by lack of verbal communication skills. If a child bites or hits another the following procedures will apply: 

· Staff will attend first to the victim to comfort the child and assess their injuries.

· First aid will be applied in accordance with our Accident Policy.

· While attending to the victim (or immediately afterwards) the staff member will talk about the incident with the biter/hitter, explaining the consequences of his/her action, in words they will understand and using the colour moster.
· The staff member will show their disapproval for the child’s actions using tone of voice and facial expressions, they will encourage the child to “help” make the victim feel better through positive language.
· The staff member will suggest an alternative action to biting or hitting i.e. encourage the child to say “My turn please”, and will follow this up by encouraging the biter/hitter to ask for a turn and making sure he/she does have a turn. 

· An accident report will be written. Parents/Guardians of victims do not need to know who bit their child. 

· A record of what happened will be made including how the situation arose and why the child bit or hit. This information will help staff to prevent a repeat incident and will be recorded on an incident form

· If biting or hitting is an ongoing concern with a particular child, his/her parents/guardians should be invited to develop strategies that are consistent between home and the Nursery.  

The Manager or Senco is available to discuss and assist with any concern a parent/guardian may have in respect of their child's behaviour.  If the unacceptable behaviour persists the Manager will, jointly with the parent, seek advice from an appropriate agency or professional. 

For the safety of the child, any conflict will be kept in the nursery. Any naming of children on social media, or the like, in this respect will result in the termination of contract at the soonest possible time.

CCTV /Camera

Helter Skelter Nursery is monitored by four cameras, two at the front door and two looking over the soft play frame.

The Nursery Manager and owner is responsible for the operation of the system for ensuring compliance with this policy.

The nursery complies with the information commissions CCTV code of practice to ensure it is used responsibly and safeguards all involved within the nursery settling. The use of CCTV and images are covered by the date protection Act 2020.

The system comprises of four fixed cameras, a monitor, digital hard drive recorder and a public information sign. Cameras are located at the front gate and overlooking the nursery soft play frame. No camera is hidden from view and will be prevented from focusing on private areas. Signs are placed at the entrance and exits points of the nursery to inform staff, children, parents and visitors that CCTV installation is in use. The digital recorded is not possible to guarantee that the system will detect every incident taking place at the nursery.

The system has been installed by the nursery with the primary purpose of monitoring –

We can see all visitors on the camera before answering the door

Reducing the threat of a child being abducted 

Assist in the prevention and detection of crime

Helping to ensure the safety of all users, staff, children, parents and visitors consistent with the respect of the individual privacy

Theft

The system will not be used to provide images for the world wide web or recording sound.

Recording is made using a digital recorder which is monitoring 24 hours a day. Images will be retained for a week from the date of the recording, and they will then automatically over written.

Viewing of the recording images of the CCTV will be restricted to the Management team to include the manager, deputy and owners. 

Collection of Children Policy

At Helter Skelter Nursery, children are only allowed to leave the Nursery with their parent/guardian or a “designated person”, nominated by a parent/guardian. 

Procedure: 

· Parents/Guardians must inform staff of any changes to normal, planned collection of a child. Staff must be notified verbally, email or in writing via a letter to the nursery manager.

· Manager must ensure that the instruction is written onto the signing in sheet by staff, so that all staff are made aware of the person who is collecting the child.
· Parents/Guardians must use their nursery password which is in their registration pack, which the designated person must give to staff before the child is released to him/her. 

· If we have no record of any alternative arrangements for collecting a child, the child will not be allowed to leave the premises until the arrangement has been confirmed with a parent/guardian. 

· In the event where a child is left uncollected from nursery at the end of the day or their session, with no contact from a parent or guardian, a member of staff will firstly attempt to contact a parent/guardian and then their emergency contacts. If we are unable to make contact, the child will remain in our care. 

· In all cases where a child is not collected at the appropriate time, a surcharge of £20 will apply for each additional 15 minutes the child is left in our care. This fee will be added after 5 Minutes with no contact made by the family.

· See the Late Collection Policy for further information.

Complaints Procedure 

Helter Skelter Nursery aims to foster positive relations between all parents/guardians and staff as this is paramount to a happy nursery experience. As part of this aim, every parent/guardian has the right to a positive and sympathetic response to any concerns they may have. Solutions are sought to resolve all disputes, issues or concerns that impact or affect the day-to-day well-being of the nursery in a fair, prompt and positive manner. 

Implementation: 

· Every parent/guardian is provided with clear written guidelines detailing grievance procedures.  

· All confidential conversations/discussions with parents/guardians will take place in a quiet area (staff room/office) away from children other parents/guardians and staff who are not involved.  

· It is hoped that in the first instance the key matters will be resolved within the nursery setting. If a parent/guardian feels unable or unwilling to raise any issue involving the nursery with the nursery staff, then he/she should arrange to see the nursery manager. The nursery manager will listen to the concerns /complaint and make the appropriate investigations. The manager is there to assist any parent/carer in any way that she can, so do not hesitate to discuss any issues/queries you may have by raising it in the first instance with a member of staff or the nursery manager.  

· A written record will be kept of all concerns/complaints that have been resolved within the nursery in the complaints Folder. The parents will also be asked to fill out a complains form which will be kept on record in the complaints folder.
· Parents/guardians are reminded that staff have a life away from nursery and any matter arising should be dealt with during working hours only. Complaints relating to the conduct of members of staff should be given in writing before any further action is taken. 

· Any complaint made under the complaint’s procedure will be fully investigated by the nursery manager.  

· The Nursery Manager will ensure all parties that need to be aware of the complaint and findings are informed to include police, ofsted, Lado and Ridder etc 

· Confirmation of receipt of complaint will be sent to the complainant within 3 working days by email which will be followed up with a letter.

· The nursery manager will ensure, within 28 days of the date on which the complaint is made, to inform the person who made the complaint of the action (if any) that is to be taken.  

· The nursery manager will keep an accurate and detailed record of all complaints, which will include the following information: 

- name of complainant;
- nature of complaint; 

- date and time of complaint;
- action taken in response to complaint; 

- result of complaint investigation and 

- information given to complainant.  

Confidentiality Policy

Helter Skelter Nursery’s work with children and their families will, unavoidably, bring us into contact with confidential information. It is a legal requirement for the nursery to hold information about the children and families using the nursery and staff working at the nursery. This information is used for registers, invoices, and emergency contacts. However, all records will be stored in a locked cabinet in line with GDPR Legislation. It is our intention to respect the privacy of children and their families, and we will do so by:  

· Storing confidential records in a locked filing cabinet.

· Ensuring that all staff, volunteers and students are aware that this information is confidential and only for use within the nursery. 

· Ensuring that parents/guardians have access to files and records of their own children but not to those of any other child.  

· Gaining parental permission for any information to be used other than for the above reasons.  
· Ensuring all staff are aware that this information is confidential and only for use within the nursery setting. If any of this information is requested for whatever reason, the parent’s/guardian’s permission will always be sought.

· Ensuring staff do not discuss personal information given by parents with other members of staff, except where it affects planning for the child’s needs.

· Ensuring staff, student and volunteer inductions include an awareness of the importance of confidentiality in the role of the key person. If staff breaches any confidentiality provisions, this may result in disciplinary action, and in serious cases, dismissal. Students on placement in the nursery are advised of the Confidentiality Policy and required to respect it.  

· Ensuring issues concerning the employment of staff remains confidential to the people directly involved in making personnel decisions. 

· Ensuring any concerns relating to a child’s personal safety are kept in a secure, confidential file and are shared with as few people as possible on a ‘need-to-know’ basis. If, however, a child is considered at risk, our Child Protection Policy will override confidentiality. 
· Information will be destroyed after the legal time frame following guidelines set by GDRP.
All of the above enable the nursery to uphold its commitment to the safety and well-being of the child. 

Curriculum and Learning Policy

At Helter Skelter Nursery we aim to:-  

· Provide a warm and welcoming environment for your child.

· Provide high quality care and education.
· Our key person approach ensures that we know children well and plan to meet their individual needs.  

· Enable children to become independent and develop self-confidence within a stimulating, secure and friendly environment.  

· Work in partnership with parents to provide a service, which promotes equality and values diversity. 

Procedures for Curriculum /Learning policy 
Supporting Learning: 

· We offer a range of learning opportunities working 1-1 with children, in small groups, in familiar key groups and as a large class group.
· Staff are deployed to ensure the safety and security of children and to support all areas of learning. 

· The key person approach ensures that children are supported by a significant person while developing the confidence and independence to explore new areas. 

· We take the lead from our children and offer a carefully planned environment around our children’s interests and next steps.
· We have an early years Teacher who supports the staff to ensure we offer the best opportunities for our children.

Observation Assessment and Planning
· Parents contribute to records formally and informally with photographs, information from home, current interests and ‘Wow moments’. This helps staff develop a picture of the child’s whole develop, not just what they are like at nursery.
· We complete a statutory 2 year old  progress check between the ages of 24-36 months.

· we meet with each parent to plan their child’s next steps for the following half term.
· We collect artwork, Photography, and WOW moments to add to their nursery folder. 

· Children with additional needs are supported by our Special Educational Needs Co-ordinator.
Parents as Partners

· We aim to fully involve parents as partners and recognise them as experts on their child and their primary educators.

· We invite contributions to the Learning Journeys and consult with parents at key person meetings.

· Parents are invited in once each term for Parent’s meeting.
· Parents are invited in to play, explore with their children at least once a term.

· Parents are invited in to attend information evenings about Readiness for school, healthy eating, important of bedtime routine etc

 Outdoor Learning 

· We believe that children should be able to access all areas of the curriculum indoors and outdoors. 

· We offer access to two outside areas. The sensory garden, which is a calm relaxing garden, with a place to sit and look at books, play with the fairy garden, look at mirrors, explore mud and smell the lovely sensory plants. 
· We also have the rainbow garden which has a water tray, bug garden, bike area, white board, chalk board and book area. The rainbow garden has 2 large, covered areas – which cover in the rain and sun to protect the children ensure they can have fresh in all weathers. 

· We have a large collection of all-in-one suits and wellies so children can be out in all weathers and stops them from getting their own clothes wet in water play activities.  
· We have a large garden cupboard which a range of garden activities for example, animals, bricks, tunnels, blocks, bikes, balls, sand.
· We also plan for regular outings for the children to extend their outdoor experiences to include place like the beach, shops, park, library, and the local band stand.
We offer the unique opportunity for children to use the soft play frame as an extension to the outdoor learning environment and to enhance their physical development.

Data Protection Policy

Helter Skelter Nursery is required to collect, process and retain certain types of information in order to comply with the relevant legislation pertaining to our business.

This policy relates to the protection of Personally Identifiable Data (herein referred to as personal data), that is any piece of data that could identify an individual such as their name, address, date of birth, telephone number, parent’s names, email address.

This personal data must be handled in an appropriate manner, whether in paper form or online, to protect the privacy for those which it concerns.

Helter Skelter Nursery regards the lawful and correct treatment of personal data of paramount importance. All individuals associated with our setting, children, parents, staff, students and volunteers, have a right to expect that their personal data is treated lawfully and respectfully. To ensure this we adhere to the principles of the General Data Protection Regulations (GDPR) 2018 and subsequent UK guidelines for the collection and processing of personal data.

The GDPR principles requires that personal data shall be:

1. Processed lawfully, fairly and in a transparent manner in relation to individuals;

2. Collected for specified explicit and legitimate purposes and not further processed in a manner that is incompatible with those purposes; further processing for archiving purposes in the public interest, scientific or historical research purposes or statistical purposes shall not be considered to be incompatible with the initial purposes;

3. Adequate, relevant and limited to what is necessary in relation to the purposes for which they are processed;

4. Accurate and, where necessary, kept up to date; every reasonable step must be taken to ensure that personal data that are inaccurate, having regard to the purposes for which they are processed, are erased or rectified without delay

5. Kept in a form which permits identification of data subjects for no longer than is necessary for the purposes for which the personal data are processed; personal data may be stored for longer periods insofar as the personal data will be processed solely for archiving purposes in the public interest, scientific or historical research purposes or statistical purposes subject to implementation of the appropriate technical and organisational measures required by the GDPR in order to safeguard the rights and freedoms of individuals; and

6. Processed in a manner that ensures appropriate security of the personal data, including protection against unauthorised or unlawful processing and against accidental loss, destruction or damage, using appropriate technical or organisational measures.

The controller shall be responsible for, and be able to demonstrate, compliance with the principles

RESPONSIBILITIES

· We are registered with the Information Commissioner’s Office (ICO) 

· We have appointed Rachael Eliott-Lockhart as the Data Protection Lead for our setting. Their responsibilities include the provision of privacy statements, updating related policies on an annual basis, undertaking an annual audit of our data protection systems and processes, monitoring staff with regards to appropriate handling of data and ensuring systems are in place to maintain the accuracy of the data we hold.

· We will provide privacy notices to parent’s staff, students and volunteers that detail how we:

· Meet the GDPR regarding the collection of their personal data;

· Fulfil our obligations to specify our lawful basis for processing their data and the purposes for which it will be used;

· Collect and process only appropriate data that is required to fulfil the operational needs of the business and to comply with legislation;

· Ensure the quality of the data used and that it is timely, accurate and kept up to date;

· Ensure those associated with our nursery are fully communicated to regarding their right to be informed that data collection and processing is undertaken, to their right of access to their personal information, their right to withdraw consent (where given) and their right to be forgotten and to correct, rectify, block or erase inaccurate data;

· Set out transparent procedures for responding to requests for information;

· Share information, and with whom we may share and the circumstances for doing so; and

· Store both current and historical data.

· Staff receive training in our processes for handling personal data.

· Staff are appropriately supervised when handling personal data.

· Breaches of data protection by staff may lead to disciplinary action being taken by our setting.

· A data audit is carried out annually by the Data Protection Lead for the purposes of identifying that data held, our lawful basis for processing, the systems and processes in place to ensure the accuracy of the data and the identified retention periods of historical data.

· Data Sharing Agreements are in place with organisations with whom we collect and share personal data.

· Organisations who process data on our behalf provide a Data Sharing Contract/Policy detailing how they protect the data provided. 

· Are IT systems and electronic devices are password protected to prevent unauthorised contact 

· Parents, staff, students and volunteers within our setting have a right to know that the data shared with us will be regarded as confidential, as well as to be informed of the circumstances when, and the reasons why, we may be obliged to share information either with or without consent.

· We are obliged to share information without authorisation from the person who provided it, or to whom it relates, when:

· There is evidence that a child is suffering, or is at risk or suffering, significant harm;

· There is reasonable cause to suspect that a child may be suffering, or is at risk of suffering, significant harm;

· It is to prevent a crime from being committed or to intervene where one may have been; and/or

· Not sharing the information could be worse than the outcome of having shared it.

· Parents, staff, students and volunteers have a right to access their personal data and request that any inaccurate data is rectified and/or deleted. All such requests to access the information held on an individual should be made, in writing, to the Data Protection Lead.

· If parents, staff, students or volunteers have concerns relating to the way your personal data is handled this should be raised in the first instance with the Data Protection Lead for our setting.

· If you are still dissatisfied after raising your concern you make a complaint to the Information Commissioner’s Office (ICO) by writing to Information Commissioner’s Office, Wycliffe House, Water Lane, Wilmslow, Cheshire SK9 5AF or via their website ico.org.uk

Door Answering Procedure

Access through the Helter Skelter Nursery entrance gate will be permitted to authorised persons based on the observation of a video display viewed inside the premises. The person wanting access must be identified before being allowed entry to the nursery.  If the person is not identifiable by sight, then relevant checks will need to be carried out. 

1. Ask the name of the person/s. 

2. Ask for the password if they are wanting to collect a child. 

3. Establish with the relevant staff member or nursery manager that the person has legitimate business at the nursery.  

If a person presents as a delegated individual to collect a child, then the proper procedure must be followed, including the use of the correct password. A parent/guardian MUST be contacted, if there is any doubt as to the identity of the individual, or if there is no evidence of consent having been given to the nursery for a delegated individual to collect the child. If the parent/guardian is unable to be contacted, then in the interests and safety of the child, they will remain in the care of the nursery.  

Visitors to the nursery must have a business or valid identification card that staff must check, plus they must sign in and out of the Visitors Book on arrival and departure. A visitors’ card must be read by all visitors on arrival to ensure the safety of the children and staff is maintained.  Any concerns about persons seeking access must be referred to the nursery manager before allowing entry. 

The gate to access the nursery must always be kept closed, unless authorised persons are entering or leaving the building. Parents are asked not to allow other people through the gate and to close it behind them to allow the nursery staff to decide who gains access to the building. Please note, staff will not take children out to meet their parents at the gate or in their car, parents/guardians must come into the nursery to collect their children.

Emergency Closure Policy

Helter Skelter Nursery will only close in the most extreme of circumstances. These include: 

· Excessive snow 

· Flooding 

· An outbreak of a communicable disease when advised to do so by the health protection agency.

The nursery will only close if the ratio of staff to children is not within legal requirements. In the case of closure, we will make every endeavour to contact every parent/guardian by telephone or email and an announcement will be posted on our web site and confidential social media page. 

In the case of an outbreak of a communicable disease, we will carry out a deep clean of the premises and equipment. We will liaise with the health protection authorities and the Early Years team in respect of action to be taken. OFSTED will be informed of any closure due to a communicable disease and kept informed of proposed reopening dates. 

In the event of an emergency, where access to the nursery is restricted, children will be taken to the Albion Hotel, Broadstairs to await collection from parents/guardians.

Equality and Diversity

Helter Skelter Nursery believes in the unique value of every child and is therefore committed to meeting each child’s individual needs. We strive to provide equal opportunities for all children and families who come to our setting, as well as promoting equal opportunities in our employment practices. We make every effort to ensure we are not discriminatory in our nursery and community.
The nursery aims to provide a welcoming and caring environment that promotes and reflects cultural and social diversity and is equally accessible to all. We invite and encourage parents to share their cultures and festivals with the nursery if they wish and help children to celebrate and express their individual identities. The nursery aims to provide positive non-stereotyping information and role model behaviour about gender roles, diverse ethnic and cultural groups and people with disabilities. We endeavour to create an environment of mutual respect and tolerance and help children to understand the impact of discriminatory behaviour and remarks. We will not allow derogatory name-calling or abusive language of any kind, promoting only positive use of language.
The nursery will endeavour to facilitate regular opportunities for consultation with parents/carers about the service that the nursery provides, as a means of monitoring the effectiveness of its Equality and Diversity Policies.
 The nursery will challenge and take action against any offensive or discriminatory behaviour, language or attitudes with regards to race, colour, ethnicity, nationality, social background, religion, culture, gender, language, sexual orientation, disability and age.

We are mindful of and deliver the key themes of ‘British Values’ to the children to encourage them to have mutual respect for and tolerance of those with different faiths and beliefs and for those without faith.

As an Equal Opportunities provider, we ensure that the nursery’s recruitment policies and procedures are open, fair and non-discriminatory and it is our policy to recruit the best person for the role and this will be the only criterion for appointment. Each employee will be fairly treated and encouraged to develop professionally as far as he/she is able. We take immediate action against any member of staff found to be acting, or have been acting, in a discriminatory way.
E-Safety Policy

Helter Skelter Nursery has a commitment to keeping children safe and healthy and the e-safety policy operates at all times, under the umbrella of the Safeguarding Policy. The e-safety policy is the implementation of the Safeguarding policy in relation to electronic communications of all types. 

The Internet is now regarded as an essential resource for education and employment as well as being a part of social interaction. It is therefore important for children to learn to be e-safe from an early age. As with other nursery policies that protect pupils from other dangers, there is a requirement to provide pupils with as safe an internet environment as possible and a need to begin to teach them to be aware of and respond responsibly to possible risks.  
· The nursery has a duty to provide children with quality internet access as part of their learning experience. 
· Pre-school internet access will be tailored expressly for educational use and will include appropriate filtering. Pupils will learn appropriate internet use. Staff will guide pupils in online activities that will support their learning journeys.
Staff are responsible for ensuring that the use of any internet derived materials by staff or by children complies with copyright law. The point of contact on the Nursery website is the nursery address, nursery e-mail and telephone number. Staff or children’s home information will not be published. Website photographs that include children will be selected carefully and permission will be gained before photo is put on to social media. Pupils’ full names will not be used anywhere on the website, particularly in association with photographs. Written permission from parents or carers for featuring their child on the website is requested when each child starts at the nursery and parents/carers wishes are followed at all times.

· Children will not have access to e-mail. Staff using e-mail will use a nursery e-mail address. This address must not be used for personal e-mail.

· On-line chat rooms and social networking sites such as Facebook or Twitter will not be used in the nursery, unless it is the nursery face book group used by the nursery manager on the nursey laptop.
· Staff will not discuss individual children on any social networking site. Staff should not discuss the nursery on social media unless to promote or share posts made by the nursery or unless granted prior permission from the director/Manager.
· Mobile phones are not permitted to be used in the nursery. Staff are permitted to use their mobile phones in the staff room, but the taking of photographs on mobile phones is strictly prohibited whilst at work.
· Any member of staff using their own laptop must adhere to the e-safety policy in all matters relating to the nursery. 

Any complaints about the appropriate use of the internet or other technologies will be handled through the complaint’s procedure.
Fire Safety and Evacuation Policy

At Helter Skelter Nursery we ensure our premises present low risk of fire by providing the highest possible standard of fire protection. The management and staff are familiar with current legal requirements. When necessary, will we seek the advice of a competent person, such as our fire officer, or fire safety consultant. 

Fire Drills - The Manager is responsible for arranging the Fire Drills, every six-eight weeks, however if we have a new member of staff, student or volunteer we will carry out a drill as part of their induction. Alarms will be checked once a week as part of the risk checks by staff. All information will be recorded signed and dated. The fire drill procedure will be clearly displayed on the parent’s board for all parents, visitors and helpers to read. Visitors will be informed of exits. If the fire alarm fails to go off to warn of a fire, a backup plan of a verbal warning or whistle will be given to warn the setting of the fire. Records are kept of fire drills and the servicing of fire safety equipment. 

Emergency Evacuation Procedure

· Fire exits are clearly marked and are kept clear at all times. 

· All children, students, visitors, and staff will be led from the nursery via the nearest fire exit doors to the assembly point outside Broadstairs Carpet shop.

· The managers will call the registers to make sure all children, staff and visitors are accounted for. 

· In the event of a real fire evacuation happening on a wet or cold day, children will be escorted by staff to The Albion Hotel, Broadstairs for collection by parents.

· In the event of a real fire the manager will: 
· Pick up the Children’s Register, Staff Register, nursery telephone, keys, Visitor Book and Fire Bag (containing emergency contacts list, nappies, wipes and blankets).
· Telephoning the emergency services (999 and asking for Fire Service)

· Checking the children against the Register when they have reached the Fire Assembly Point.

· Checking the adults against the Staff Register and Visitors Book.
· Fire extinguishers are situated inside the main room, staff room and kitchen. In the kitchen there is also a fire blanket. These are checked annually by the fire officer and certificates are recorded.
· The fire drill log must be completed after every fire evacuation.
Food and Drink Policy

Helter Skelter Nursery regards snack and mealtimes as an important part of the nursery day. Eating represents a social time for children and adults and helps children to learn about healthy eating. At snack and mealtimes, we aim to provide nutritious food, cooked on the nursery premises, which meets the children's individual dietary needs. 

We promote healthy eating in our nursery. 

· Before a child starts attending, we establish dietary needs and preferences, including any allergies or intolerance
· Information is recorded about each child's dietary needs in her/his registration record and parents/carers sign the record to state that it is correct. 

· Regular consultations with parents/carers ensure that our records of dietary needs, including any allergies, are up to date. 

· Parents are asked to put it in writing to the nursery if their child’s dietary needs change with foods they are now allowed or that are now restricted. 

· Current information about individual children's dietary needs is displayed so that all staff and volunteers are fully informed about them. 

· Systems are implemented to ensure that children receive only food and drink that is consistent with their dietary needs and preferences as well as their parents'/carers wishes. 

· We display the daily menus of meals/snacks for the information of parents, which is located on entering the nursery. The full menus offered can be seen on the parents’ notice board and webpage which is updated half termly.
· We include a variety of foods from the four main food groups: 

· meat, fish and protein alternatives

· dairy foods

· grains, cereals and starch vegetables  

· fruit and vegetables. 

· We take care not to provide food containing nuts or nut products and are especially vigilant where we have a child who has a known allergy to nuts. 

· We require staff to show sensitivity in providing for children's diets and allergies, to not using these as a label for the child or make a child feel singled out because of this. 

· We organise meal and snack times so that they are social occasions in which children and staff participate. 

· We use meal and snack times to help children to develop independence through making choices, serving food and drink and feeding themselves. 

· We provide children with utensils that are appropriate for their ages and stages of development and that take account of the eating practices in their cultures. 

· We have fresh drinking water and cups constantly available for the children. We inform the children about how to obtain the water and that they can ask for water at any time during the day. 

· To protect children with food allergies, we discourage children from sharing and swapping their food with one another. 

· For children who drink milk, we provide semi-skimmed milk or soya milk
· The nursery provides all meals and snacks, although parents can opt to bring a packed lunch for their child provided it meets with the Packed Lunch Policy.

· We ensure that staff sit with children to eat their lunch so that the mealtime is a social occasion.
Healthy Workplace Policy

Helter Skelter Nursery is committed to providing a workplace which supports and encourages a healthy staff team.

· Dress Code - Staff must follow our dress code and wear their uniform. This provides staff with a sense of identity and belonging as well as ensuring they are both comfortable and safe to perform their daily work routines. 
· Staff Breaks - It is the responsibility nursery manager to ensure that, as set out in governments rules for rest breaks, all staff working six hours or more take an uninterrupted break of at least 15 minutes, whilst ensuring that staff ratios are maintained. 
· Personal Hygiene - Staff must follow the personal hygiene code at all times and encourage and supervise the children to adopt the same standard themselves.  Hands must be washed before handling food, after using the toilet or toileting children, after playing outside, wiping noses and after contact with animals.

Children must always be reminded to wash their hands after using the bathroom and before meals. Staff should always encourage good hygiene standards, for example, not eating food that has fallen on the floor. Children should learn about good hygiene routines and why they need to wash their hands, wipe their noses, and cover their mouths when coughing.

Children’s oral Health
Parents will be given a questionnaire about their child’s teeth and routines around oral health along with a fact sheet. This will be given out when they first start and ever year after. 

Children that have breakfast at nursery can bring their tooth brush in with them, their key worker will help with ensure their teeth are brushed well.

The nursery will provide activities for the children are teeth brushing and will invite the local dentist into the nursery.

Children are given the choice of water or milk to drink at nursery out of open top cups, we do not allow Juice in the nursery apart from on doctors’ advice.
Children are encouraged not to have dummies at nursery unless upset or so sleep time. Parents are invited to dummy and bottle workshops which are held once a year at the nursery.

Cleaning 

Helter Skelter Nursery is committed to providing a safe, happy and healthy environment for children to play, grow and learn. Cleanliness is a vital step to ensure this. 

· The nursery will be cleaned every evening and regular checks will be made in the cloakrooms – these will be cleaned at least daily (more if necessary). 

· The nappy changing facilities will be cleaned after every use. Any mess caused throughout the day will be cleaned up as necessary to ensure that a hygienic environment is provided for the children in our care. 

· Regular toy washing rotas are established in all areas and recorded.

Kitchen 

Staff are trained regularly to be aware of the basic food hygiene standards. Food hygiene standards are maintained and enforced daily.
Staff are trained to be aware of general hygiene in the nursery and ensure that high standards are kept always. 

All surfaces should be kept clean and clutter free.
sleeping
clean sleep sheets must be available in the rest area to ensure that each child who uses a mattress should have its own clean sheet.  These must be washed after each use and each sleep mat must be cleaned and air dried after use.
Staff Area  

It is the responsibility of each member of staff to ensure their staff area is kept clean and tidy. Surfaces need to be wiped down daily and any implements used for lunch or break must be washed and tidied away. 

Key Person Policy

Helter Skelter Nursery operates a Key Person System. The key person ensures that within the day-to-day demands of the setting, each child for whom they have special responsibility feels individual, cherished, and thought about by someone they deem to have a relationship with whilst they are away from home. We also operate a buddy system whereby when a child’s main Key Person is not present another staff member will be their Secondary Key Person or Buddy.

· Staff will establish positive relationships, with their key children. They will help children to settle in setting; respond to their feelings, thoughts, and ideas; be responsible for the child’s care routines and ensure support and that the child can learn and explore at their own pace. The individuals’ key person is responsible for observational records of their key children, using these to plan the next steps for their development. Key persons and buddies are responsible for the welfare of the children in their care, monitoring patterns of absence, injury and development referring them on where necessary. 

In addition, we strive to good relationships with parents/carers, ensuring that the child is cared for appropriately at nursery and accommodating their individual needs within the daily routine. We aim to provide excellent communication with the parent/carer to ensure they become aware of any significant aspects of family life that maybe important to the child. The key person/buddy has responsibility for sharing their key children’s development profiles with parents and other professionals as require.

Parents will be invited to meet with their child’s keyworker once each half term, to help plan with child’s next steps, time to discuss any issues face to face and give up to date information on how their child is doing at nursery.

Managers must provide opportunities for staff to give regular feedback and to support staff in their role as key person, ensuring that all development needs are met.

Late Collection and Non-Collection Policy

Parents/guardians agree on an arrival time for collection of their child, and we must be informed if collection is to be more than a few minutes later than agreed.  A parent/guardian must telephone the nursery as soon as possible to advise us of their expected arrival time, if this is to be different from the agreed time, or of an arrangement for a designated person to collect their child. You should tell us the designated person’s identity immediately, so we can talk to the child to help to reduce any distress that may be caused to the child by this situation. 

If the designated person is not known to the nursery staff, the parent/guardian must provide a detailed description of this person, including their date of birth if known. The designated person must also give the child’s safety password for us to be able to release the child into their care. 

Where a child has not been collected from nursery after 5 minutes of the expected time, the following procedure will be initiated by staff:  

· The nursery manager will be told that a child has not been collected.  

· The manager will firstly contact the parents/guardians on the telephone numbers on our records.
· If this fails, the emergency contacts will then be contacted. The manager will telephone all contact numbers available, every 10 minutes until contact is made. These calls need to be logged on a full incident record.  

· In the event of contact not being made within half hour, the nursery manager will telephone the police; 999 and Social Services Emergency Duty Team (Kent County Council Children’s Social Services telephone number: 03000411111 or outside office hours 03000419191).
· The manager and one other member of staff will stay behind with the child (if it falls outside normal operating hours), until suitable arrangements have been made for the collection of the child. During normal operating times, staff ratios must be met and planned for accordingly.  

· The child’s welfare and needs will be our focus at all times, to minimise distress, staff will distract, comfort and reassure the child during the process.

· A fee will be applied in accordance with our terms and conditions to pay for any additional operational costs that caring for a child outside their normal nursery hours will incur. This fee is £20 for every 15 minutes.

Lock Down Policy

Helter Skelter Nursery recognises the potentially serious risks to children, staff, and visitors in emergency or harmful situations. A lockdown may take place where there is a perceived risk of threat to the nursery, children, staff, visitors, or property. Where possible, the nursery will act to ensure the safety of everybody in the setting if the following type of situations arise:

· unauthorised person/persons are on the nursery premises.
· estranged parties in a domestic breakdown are attempting to abduct children.
· personnel, students, volunteers, or staff from within the setting become a threat to the well-being of others.

A lockdown will be initiated by using the password “Code Black”.
Procedure:

Nursery staff will adhere to the following steps upon hearing the Lockdown signal, provided that it does not put anyone in danger:

· Secure all the windows and doors.
· Grab the lock down bag which contains contact details.
· Nursery Phone

· Move all the children to the safe area between the construction room and staff room accessed via the door in the construction room - this area is windowless and provides access to the church above.
· Do a head count immediately and take a register.
· Nursery manager to call 999 for assistance.
· Stay out of sight and minimise movement.
· Stay silent and avoid drawing any attention.
· No one should be allowed out of the safe area during a lockdown procedure.

· Remain in lockdown until an all clear has been given and normal situation resumes.

At no time will staff attempt to physically remove an unwanted visitor.
Looked After Children Policy

Helter Skelter Nursery is committed to providing quality provision based on equality of opportunity for all children and their families. All staff are committed to fully supporting ‘looked after’ children in their care to achieve and reach their full potential. 

In the nursery, an emphasis is placed upon promoting children’s right to be strong, resilient and listened to. For young children to get the most out of educational opportunities they need to be settled enough with their carer to be able to cope with further separation, a new environment and new expectations made upon them. 

· The term ‘looked after child’ denotes a child’s current legal status; this term is never used to categorise a child as standing out from others. We do not refer to such a child using acronyms such as LAC.
· - Nursery places for two-year-old children who are in care will be considered provided that the child has been with their foster carer for at least two months and shows signs of having formed a secure attachment to the carer and where the placement in the nursery will last a minimum of three months. 

· - Funded places for three and four-year-olds who are in care are offered to ensure they receive their entitlement to Free Early Education (FEE). It is expected that a child will have been with a foster carer for a minimum of one month and formed a secure attachment to the carer. The placement in the nursery should be expected to last a minimum of six weeks. 

· - Where a child who normally attends the nursery is taken into care and is cared for by a local foster carer the placement will continue to be offered for the child. 

· The designated person for looked after children is the safeguarding officer. This officer ensures key workers have the information, support and training necessary to meet the looked after child’s needs. The designated person and the key person liaise with agencies, professionals and practitioners involved with the child and his or her family and ensures appropriate information is gained and shared. 

· The nursery recognises the role of the local authority social care department as the child’s ‘corporate parent’ and the key agency in determining what takes place with the child. Nothing changes, especially with regard to the birth parents or foster carer’s role in relation to the nursery without prior discussion and agreement with the child’s social worker. 

· Observations about communication, interests and abilities will be noted to form a picture of the whole child in relation to the Early Years Foundation Stage areas of learning. 

· Concerns about the child will be noted in the child’s file and discussed with the foster carer. 

· Transition to school will be handled sensitively and the designated person and/or the child’s key person will liaise with the school, passing on relevant information and documentation with the agreement of the looked after child’s birth parents. 

Lost Child Policy

Children in the care of Helter Skelter Nursery are secured by a “closed door” policy, ensuring no unauthorised persons can enter the building.  The grounds are bordered on all sides by a fence and locked gates and a video display ensures staff only allow access to authorised persons. 

Implementation

In the highly unlikely event that a child/children goes missing from Helter Skelter Nursery, the following procedure will be followed:

· The manager in charge will be informed immediately.
· The manager will first check if the child has been signed out of the nursery. 

· In the event of a child not being signed out.
1. A search of the nursery and the immediate area will take place, ensuring simultaneously that the building and grounds are secure. 

2. If the child/children have still not been found then police, the child’s parents/guardians and a director of Helter Skelter Nursery will be informed immediately. 

3. The manager will ensure that staff are available for questioning. 

4. No staff will be allowed to leave until given authority to do so by the police officer in charge. 

5.   Ofsted will be informed. 

Policy on the Management of Unwell Children

· Children should not be left at nursery if they are unwell. If a child becomes unwell whilst under the care of Helter Skelter Nursery, a parent/guardian will be notified and asked to take the child home. The child will be made comfortable and separated from the other children and accompanied by a staff member until the parent/guardian arrives.  
· If the child’s parent/guardian is unable to be contacted, then the emergency contact person provided on the child’s registration form will be called.  
· The nursery manager or member of management team in the absence of the manager always has the privilege to call an ambulance or doctor if, in their opinion, urgent medical attention is required. In that instance, every effort will be made to contact the parent or their nominated emergency contact people as soon as possible.  

· The parent/guardian will be informed of our Exclusion Policy where appropriate. 

Medication Policy

If a child requires medicine whilst at Helter Skelter Nursery we will obtain information about the child’s needs for this and will ensure this information is kept up to date. When dealing with medication of any kind in the nursery, strict guidelines will be followed. 
Prescription Medication  

· Prescription medicine will only be given to the person named on the bottle for the dosage stated. 

·  Medicines must be in their original containers.
· Those with parental responsibility of any child requiring prescription medication should allow a senior member of staff to have sight of the bottle. The staff member should note the details of the administration in the medicine form and another member of staff should check these details.

· Children must have been taking the prescribed medicine for at least 24 hours before attending nursery to ensure that there is no serious reaction or side effect as a result of taking the medicine.
· Those with parental responsibility must give prior written permission for the administration of every medication. However, we will accept written permission once for a whole course of medication or for the ongoing use of a particular medication under the following circumstances: 

1. The written permission is only acceptable for that brand name of medication and cannot be used for similar types of medication, e.g. if the course of antibiotics changes, a new form will need to be completed.
2. The dosage on the written permission is the only dosage that will be administered. We will not give a different dose unless a new form is completed.
3. Parents/guardians should notify us IMMEDIATELY if the child’s circumstances change, e.g., a dose has been given at home, or a change in strength/dose needs to be given.  

· The nursery will not administer a dosage that exceeds the recommended dose on the instructions unless accompanied by a doctor’s letter.
· The parent/guardian must be asked when the child had last been given the medication before coming to nursery; this information will be recorded in the medicine folder. Similarly, when the child is picked up, the parent or guardian must be given precise details of the times and dosage given throughout the day. The parent’s/guardian’s signature must be obtained at both times.  

· At the time of administering the medicine, a member of the management team will ask the child to take the medicine or offer it in a manner acceptable to the child at the prescribed time and in the prescribed form. (It is important to note that staff working with children are not legally obliged to administer medication). 

· If the child refuses to take the appropriate medication, then a note will be made in the medicine book. 

· Where medication is “essential” or may have side effects, discussion with the parent will take place to establish the appropriate response.  

· If nursery staff need training to administer a particular medicine, e.g., EpiPen’s, then this training must be sought out by the parents, with the support of the nursery. The child’s GP practice should arrange for this to happen or should be able to give further information on how to obtain the necessary training. Please note, in such cases, children cannot be allowed to begin attending the nursery until the training of staff has been completed for the safety of the children.

The first aid boxes for staff is kept in a readily accessible position, but out of reach of the children. First aid boxes only contain items permitted by the Health and Safety (First Aid) Regulations Act 1981, such as sterile dressing, bandages, and eye pads. No other medical items, such as paracetamol will be kept in the first aid box. The contents of the first aid box are monitored monthly to ensure that there are adequate supplies.

Storage 

All medication must have the recipients’ name clearly written on the original container and kept in a closed box, which is out of reach of all children and under continuous supervision. Emergency medication, such as inhalers and Epipens, will be within easy reach of staff in case of an immediate need, but will remain out of children’s reach and under supervision at all times. Any antibiotics requiring refrigeration must be kept in an area inaccessible to children. All medications must be in their original containers, legible and not tampered with or they will not be given. All prescription medications should have the pharmacist’s details and notes attached to show the dosage needed and the date the prescription was issued. This will all be checked, along with expiry dates, before staff agree to administer medication.
Staff medication can be kept in their handbags in the staff room which is locked when not in use. Staff member most inform manager of what medication they are taking and when. 
Mobile Phone Policy

At Helter Skelter Nursery, the welfare, protection and safety of every child in our care is of paramount importance, and we take our responsibility to safeguard children seriously. We have procedures in place which we ask everyone to respect, to help promote the safety of the children in our care. We believe our staff should be completely attentive during their hours of work to ensure all children in the nursery receive good quality care and education. Mobile phones must not be used during working hours. 

· Mobiles must be kept on silent or switched off during working hours and kept in a box on the shelf in the office behind the manager desk.
· Mobiles may only be used on a designated break and only in the staff room or off the premises.
· Ideally a nursery mobile should be used on outings however, if this is unavailable staff may use mobiles on outings for nursery/emergency use only.
· Mobiles must never be used to take photographs of any of the children or any area of the nursery or the work or any member of staff.

It is the responsibility of all members of staff to be vigilant and report any concerns to the Nursery Manager. Concerns will be taken seriously, logged and investigated appropriately. The Manager, or Deputy Manager in her absence, reserves the right to check the image contents of a member of staff members mobile phone should there be any cause for concern over the appropriate use of it. Should inappropriate material be found then our Local Authority Designated Officer will be contacted immediately. We will follow their guidance as to the appropriate measures for the staff member’s dismissal.

Parents are politely requested to put away or turn off their mobile phones before entering Helter Skelter Nursery’s front gate. The use of mobile phones inside the nursery is strictly prohibited and parents must ensure they are off the nursery grounds before using their phones. This is in accordance with our safeguarding policy.

Nappy Changing Policy

Helter Skelter Nursery recognises that all children need contact with familiar, consistent carers to ensure they can grow confidently and feel self-assured. We care for children from 2 years of age and therefore if they wear nappies will have them changed according to their individual needs and requirements by the Key Worker wherever possible. Information will be shared between parents/guardians and key workers about nappy changing and toilet training in a way that suits the parents/guardians. 

We wish to ensure the safety and welfare of the children whilst being changed and safeguard against any potential harm as well as ensuring the staff member involved is fully supported and able to perform their duties safely and confidently. Through the following actions we will endeavour to support all parties:  

· Promote consistent and caring relationships through the key person system.  

· Ensure all staff undertaking nappy changing has suitable enhanced DBS check.  

· Train all staff in the appropriate methods for nappy changing.
· Staff should not change nappies whilst pregnant until a Risk Assessment has been discussed and conducted. 

· Students will only change nappies with the support and close supervision of a qualified member of staff.  

· Conduct thorough inductions for all new staff to ensure they are fully aware of the nursery procedures relating to nappy changing, revisit these in supervision and identify and act upon any areas of development and training required.
· Ensure hygiene procedures are followed appropriately. E.g. hands washed before and after nappies are changed and changing mats cleaned before and after each use.  
· Working closely with parents is essential for intimate care routines which may require specialist training or support. If a child requires specific support, the nursery will arrange a meeting with the parent/guardian to collect the relevant information to enable staff to care for the child fully and meet their individual needs.  

· Ensure all staff has an up-to-date understanding of child protection and how to protect children from harm. This will include identifying signs and symptoms of abuse and how to raise these concerns in the most appropriate and speedy manner.  

· The management team regularly conducts working practice observations on all aspects of nursery operations to ensure that procedures are working in practice and all children are supported fully by the staff. This includes all intimate care routines.  

· The nursery conducts regular Risk Assessments on all aspects of the nursery operation and nappy changing is no exception. The nursery has assessed all the risks relating to intimate care routines and has placed appropriate safeguards in place to ensure the safety of all involved. 

If any parent/guardian or member of staff has concerns or questions about nappy changing procedures or individual routines, please talk to the Nursery Manager at the earliest opportunity. 

No smoking, vaping or E-Cigarettes Policy.
You are respectfully required to abstain from smoking, vaping or E-Cigarettes whilst on the premises of Helter Skelter Nursery. This rule applies to staff, students, parents, carers, visitors, contractors etc. 

Staff must not smoke, vape or use an E-Cigarettes whilst wearing nursery uniform as it is essential that staff are positive role models to children and promote a healthy lifestyle. If any staff chooses to smoke, vape or use a E-Cigarette during breaks, they are asked to smoke or vape away from the nursery grounds and ensure their nursery uniform is covered.
We respect that it is a personal choice to smoke, vape or use an E-Cigarette, although as an organisation we support healthy lifestyles and can therefore help staff and parents to stop smoking by:  

· Providing factsheets and leaflets

· Providing details of the NHS quit smoking helpline – www.smokefree.nhs.uk  

Outside Agencies Policy

Helter Skelter Nursery recognises that in certain medical and social matters, specialised help must be sought. We try to establish working relationships with the relevant experts in promoting the health and welfare of each child. Outside Agencies with which we liaise when required include:  

· Speech and Language Therapist;
· Specialist teachers,

· Health Visitor;
· Social Worker;
· Local Area Designated Officer for Safeguarding;
· Educational Psychologist; 
· Dental Nurse/Dentist;
· School Nurse.

· Other nurseries and schools

Packed Lunch Policy
This policy applies to all those who choose to provide a packed lunch to be consumed within nursery, including those entitled to Free Early Education (FEE).
· All packed lunches brought from home and consumed in nursery should provide the child with healthy and nutritious food that is similar to food served in nursery.

· The nursery will ensure that fresh drinking water is always readily available.
· The nursery will provide dining space alongside the other children who are consuming nursery-cooked food.
· As fridge space is not available within the nursery, children are advised to bring packed lunches in insulated bags with freezer blocks where possible to stop the food going off. 

· We ask that all food that needs cutting for example sausage, grapes, apple or strawberries, is done before putting in your child’s lunch box.
· Rounded shaped foods must be cut long ways to avoid chocking for example sausage, grapes and blue berry’s 

Packed lunches should include:

· at least one portion of fruit and one portion of vegetables every day e.g. apple, banana, orange, sliced cucumber, tomato, carrot, lettuce. 

· One serving of meat, fish or other source of non-dairy protein (e.g. lentils, kidney beans, chickpeas) every day. Oily fish, such as salmon, should be given at least once every three weeks.

· One serving of starchy food such as any type of bread, pasta, rice, couscous, noodles or potatoes every day.

· One serving of dairy food such as full-fat milk, cheese, yoghurt, fromage frais or custard every day.
· Drinks of only water or milk.

Packed lunches should not include:

· Snacks such as crisps. Instead, include seeds, vegetables and fruit (with no added salt, sugar or fat).  Savoury crackers or breadsticks served with fruit, vegetables or dairy food are also a good choice.

· Confectionery such as chocolate bars, chocolate-coated biscuits and sweets.

child on child Abuse Policy

In some rare cases, our nursery may be the only stable, secure and safe element in the lives of children at risk of, or who have suffered harm and, whilst at nursery, their behaviour may be challenging and defiant, or they may instead be withdrawn, or display abusive behaviours towards other children. Any incidents of child on child abuse will be managed in the same way as any other child protection concern and will follow the same procedures.  Any incidents of child on child abuse will be carefully monitored in case it is an indicator of child protection issues in the home.

Child on Child abuse can manifest itself in many ways including bullying (including cyber bullying), on-line abuse, gender-based abuse, ‘sexting’ or sexually harmful behaviour. However, the majority on these are very unlikely for our nursery age children. 

We do not tolerate any harmful behaviour in our nursery and will take swift action to intervene where this occurs. We use circle time to outline our nursery rules and help children understand, in an age-appropriate way, about being kind to our friends and the things that may make our friends feel uncomfortable. Helter Skelter Nursery also has, as part of our behaviour management policy, the use of positive behaviour to model what is acceptable to others.

Photographs and Video Policy
At Helter Skelter Nursery we are keen to be able to capture and share with parents/guardians the key moments in their child’s development.  The best and most efficient way in which we can capture a moment in time is by a photograph or video. We ensure that any photographs or recordings taken of your children in our nursery are only done with prior written permission from each child’s parent/guardian, specific permission is required for an outside photographer i.e. those who come in to the setting to take individual portraits for you to purchase if you so wish. This is gained when each child starts with us and prior to an outside photographer visiting. We ask for individual permissions for photographs and video recordings for each different use including - use in the child’s learning journey, for display purposes, for promotion materials including our nursery website and brochure and to use in the local press. At Helter Skelter Nursery we ensure that parents/guardians understand that their child may also be on another photograph, but not as the primary person, that may be used in another child’s learning journey. If a parent is not happy about one or more of these uses, then the nursery will respect their wishes and find alternative ways of recording their child’s play or learning. 

Staff are not permitted to take photographs or recordings of a child on their own cameras, mobiles or other devices and only use those provided by the nursery. The nursery manager will monitor all photographs and recordings to ensure that the parents’ wishes are adhered to. 

Parents/guardians are not permitted to use any recording device, camera or mobile phone on the nursery premises without the prior consent of the manager. 
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Physical Interventions Policy

Physical intervention is very rarely used in the nursery, most incidents of challenging behaviour can be managed by talking to the children, calming them down and diffusing the situation. However, in exceptional occasions it may be necessary for adult physical intervention for the following reasons:  

· When there is immediate danger of personal injury to the child;
· When there is immediate danger of injury to another person;
· To avoid damage to property;
· When a child is behaving in a way to cause serious disruption to other children. 

Physical intervention by staff can take several forms. It could include:  

· Physically interposing oneself between children;  

· Blocking a child’s path;
· Leading a child by the hand;
· Holding;
· Pulling;
· Removing shoes if child has kicked or attempted to kick person or equipment;
· Place child in a time out area or other restricted space with an adult supervising.
All incidents of Physical Intervention are recorded on the Physical Intervention Record Form. The form must be filled in within 24 hours of the incident. Parents/carers will be informed on the day if their child is involved in an incident and they will have the opportunity to talk to their key worker and if necessary be shown the physical intervention was used.
Public Interest Disclosure Policy

Helter Skelter Nursery aims to carry out all activities with the highest standards of integrity and honesty and we expect all employees to maintain the same standards in everything they do. Employees are therefore encouraged to report any wrongdoing by this Organisation, or its employees, that falls short of these principles. The Public Interest Disclosure Act 1998 protects employees who report wrongdoing within the workplace and it is the aim of this policy to ensure that as far as possible our employees are able to tell us about any wrongdoing at work which they believe has occurred or is likely to occur, without fear of jeopardising their position. 

We recognise that employees may not always feel comfortable about discussing their concerns internally, especially if they believe that this Organisation is itself responsible for the wrongdoing. The aim of this policy is to ensure that employees are confident that they can raise any matter with us that concerns them in the knowledge that it will be taken seriously, treated as confidential, and that no action will be taken against them. 

Procedure 

1. If appropriate, discuss the matter with the manager in the first instance. An informal approach to the manager will be treated as completely confidential and will not result in any report to anyone within this organisation unless you agree. Any report will immediately be reported to the Director, who will oversee any investigation, and intervene, if required.

2. If the matter requires further investigation, such an investigation will be carried out and you will be informed of the outcome of the investigations and what, if any, action has been taken. 

3. If you are unhappy with the speed or conduct of the investigation or the way in which the matter has been resolved, you should refer the matter to another member of management or the director. When they have investigated your complaint, they will tell you the result of the investigation and what, if any, action has been taken. 

4. This Organisation undertakes that nobody who makes a bona fide report under this procedure will be subject to any detriment a result, in accordance with the Employment Rights Act 1996, 

5. If it should become clear that the procedure has not been invoked in good faith, for example for malicious reasons or by a person holding a grudge against another employee, this will constitute misconduct and will be dealt with in accordance with the terms of our disciplinary procedure. 

Employees who are concerned about any wrongdoing within this organisation are encouraged to follow the above procedure. We recognise that there may be matters that cannot be dealt with internally and external authorities will need to become involved. Where this is necessary, we reserve the right to make such a referral without your consent. 

Risk Assessment Policy

Helter Skelter Nursery undertakes a variety of risk assessments that cover safeguarding children, Health & Safety, activities and play equipment and visitors. The Nursery Manager or a member of the management team will identify a potential hazard and discuss the need to carry out a risk assessment. The nursery manager or director will then complete this risk assessment. Risk assessments are kept in the risk assessment file at the nursery desk area and the nursery laptop. Risk assessment reviews are undertaken when changes to risk occur or once a year.
Stringent risk assessments and Health & Safety reviews are evidence of good practice in a busy nursery environment. However, it is never possible to eliminate every hazard, indeed within the Early Years Foundation Stage children are expected to develop ‘risk taking’ within a secure environment. Adults working as a team within the nursery are best placed to identify and act upon any hazards or concerns that become apparent during the working day.  All staff are expected to be vigilant when working in the nursery building or grounds, and to report any potential hazards to their supervisor or manager.  

Safeguarding policy 

1. Child Focused Approach to Safeguarding

‘Every child deserves the best possible start in life and the support that enables them to fulfil their potential. Children develop quickly in the early years and a child’s experiences between birth and age five have a major impact on their future life chances. A secure, safe and happy childhood is important in its own right.’ Early Years Foundation Stage (EYFS) 2021
1.1 Introduction 
· The Fiona Crawford of Helter Skelter Nursery believe that all those directly involved with our setting have an essential role to play in making it safe and secure. Our setting aims to create the safest environment within which every child can achieve their full potential and we take seriously our responsibility to promote the welfare and safeguard all the children and young people entrusted to our care.

· Helter Skelter Nursery recognise our statutory responsibility to safeguard and promote the welfare of all children. Safeguarding is everybody’s responsibility and all those directly connected (staff, volunteers, governors, leaders, parents, families, and children) are an important part of the wider safeguarding system for children and have an essential role to play in making this community safe and secure. 

· Helter Skelter Nursery believe that the best interests of children always come first. All children (defined as those up to the age of 18) have a right to be heard and to have their wishes and feelings taken into account and all children regardless of age, sex (gender), ability, culture, race, language, religion or sexual identity, have equal rights to protection.

· This policy applies where there are any child protection concerns regarding children who attend the nursery but may apply to other children connected to the nursery, for example, siblings or younger staff (under 18s) or children on student/ work placement.

· Staff working with children at Helter Skelter Nursery will maintain an attitude of ‘it could happen here’ where safeguarding is concerned.  When concerned about the welfare of a child, staff will always act in the best interests of the child and if any member of our community has a safeguarding concern about any child or adult, they should act and act immediately.
· As part of the safeguarding ethos of the setting we are committed to:

· Maintaining children’s welfare as our paramount concern

· Providing an environment and culture in which children feel safe, secure, valued, and respected, confident to talk openly and sure of being listened to

· Developing appropriate and positive relationships between children and the adults that care for them

· Providing suitable support and guidance so that children have a range of appropriate adults who they feel confident to approach if they are in difficulties

· Using learning opportunities to increase self-awareness, self-esteem, assertiveness, and decision making.  This is so that young children develop a range of contacts and strategies to ensure their own protection and understand the importance of protecting others

· Working with parents/carers to build an understanding of the setting’s responsibility to ensure the welfare of all children including the need for referral to other agencies in some situations

· Ensuring all staff have regular and appropriate training (including induction) to enable them to recognise the signs and symptoms of abuse and ensure they are aware of the setting’s procedures and reporting mechanisms

· Monitoring children who have been identified as ‘in need’ including the need for protection, keeping confidential records which are stored securely and shared appropriately with other professionals.

· Developing effective and supportive liaison with other agencies.

· The procedures contained in this policy apply to all staff, including and governors, temporary or third-party agency staff and volunteers).
· Helter Skelter Nursery adheres to the Kent Safeguarding Children Multi-Agency Partnership (KSCMP) safeguarding children’s procedures. The full KSCMP procedures document and additional guidance relating to specific safeguarding issues can be found on the KSCMP website: www.kscmp.org.uk  

1.2 Policy Context

· This policy has been developed in accordance with the principles established by the Children Acts 1989 and 2004 and has due regard to the related guidance. This includes but not limited to-

· DfE Keeping Children Safe in Education 2021 (KCSIE) 

· Working Together to Safeguard Children 2018 (WTSC) 

· Ofsted: Education Inspection Framework’
· Framework for the Assessment of Children in Need and their Families 2000

· Kent and Medway Safeguarding Children Procedures (Online)
· Early Years and Foundation Stage Framework 2021 (EYFS)

· The human rights act 1998

· The equality act 2010 )including the public sector equality Duty)

· Helter Skelter Nursery will continue to follow government guidance in response to the coronavirus (covid-19) pandemic. Regardless of the action required, our safeguarding principles will always remain the same. We will amend this policy and our approaches as necessary.
· Helter Skelter Nursery recongnise that as a result of covid 19 pandemic, some members of our community may have been exposed to a range of adversity and trauma including bereavement, anxiety and in some cases experienced increased welfare and or safeguarding risks. We will work with local services, such as health and local authority, to ensure necessary support is in place.
1.3 Definition of Safeguarding

· Working Together to Safeguard Children (2018) states that safeguarding and promoting the welfare of children is defined as:

· protecting children from maltreatment. 

· preventing impairment of children's mental and physical health or development. 

· ensuring that children grow up in circumstances consistent with the provision of safe and effective care; and 

· taking action to enable all children to have the best outcomes. 

· It also reminds us that safeguarding “is everyone’s responsibility” and everyone who comes into contact with children and families has a role to play.  Everyone should consider wider environmental factors in a child’s life that may be a threat to their safety and/or welfare.

· The setting acknowledges that safeguarding includes a wide range of specific issues including (but not limited to):

· Abuse and neglect

· Bullying, including cyberbullying

· Child on child abuse

· Children with family members in prison

· Children Missing Education (CME)

· Child missing from home or care 

· Child Sexual Exploitation (CSE)

· Child Criminal Exploitation (CCE)

· Contextual safeguarding (risks outside the family home)
· County lines and gangs 

· Domestic abuse 

· Drugs and alcohol misuse

· Fabricated or induced illness 

· Faith abuse

· Gender based abuse and violence against women and girls

· Hate

· Homelessness 

· Human trafficking and modern slavery

· Mental health

· Nude or semi-nude image sharing, aka youth produced/involved sexual imagery or “Sexting”

· Online safety

· Peer on peer abuse

· Preventing radicalisation and extremism

· Private fostering 

· Relationship abuse

· Serious violence
· Sexual violence and sexual harassment

· So-called ‘honour-based’ abuse, including Female Genital Mutilation (FGM) and forced marriage

· Upskirting

· Annex B of ‘Keeping Children Safe in Education’ (KCSIE) contains important additional information about specific forms of abuse and safeguarding issues. Staff at the setting who work directly with children will read part one and annex B of KCSIE
· If staff have any concerns about a child’s welfare, they should act on them immediately. They should follow this policy and speak to the Designated Safeguarding Lead (or deputy).
1.4 Related Safeguarding Policies 

· This policy is one of a series of our integrated safeguarding portfolio, and should be read and actioned in conjunction with the policies as listed below: 
· Allegations against staff

· Behaviour Management including use of physical intervention

· complaints

· Cctv

· Collection of children including collection procedures and uncollected child arrangements.
· Confidently 

· Data protection and information Sharing

· Door answering 

· Emergency procedures such as evacuation and lockdown

· E- safety

· First aid and accidents including medicines and managing illness, allergies, health and infection.

· Health and safety 

· Healthy workplace

· Mobile phones and smart Technology

· Nappy changing 

· Photography’s and videos 

· Risk assessments (e.g. trips, use of technology, setting reopening)

· Safer Recruitment including code of conduct.

· Staff and employment

· Ratios and lone working expectations 

· Visitors’ policy

· Whistleblowing 
· Supporting Guidance (to be read and followed alongside this document)
· “Guidance for Safer Working Practice for Adults who Work with Children and Young People in Education Settings” - Safer Recruitment Consortium, May 2019.

· “What to do if you are worried a child is being abused” – DfE, March 2015

· Early Years Foundation Stage 2021 Welfare Requirements

· These documents can be found in the staff room, office, Rachael laptop and the nursery webpage. 
1.5 Policy Compliance, Monitoring and Review

· Helter Skelter Nursery will review this policy at least annually (as a minimum) and will update it as needed, so that it is kept up to date with safeguarding issues as they emerge and evolve, including lessons learnt. The policy will also be revised following any national or local updates, significant local or national safeguarding events and/or learning, and/or any changes to our own procedures.

· All staff (including temporary staff and volunteers) will be provided with a copy of this policy and Annex A of KCSIE 2022 as appropriate.  

· Parents/carers can obtain a copy of the Child Protection Policy and other related policies on request. Additionally, our policies can be viewed via our website: 
· The policy forms part of our development plan and will be reviewed annually by the Nursery Manager which has responsibility for oversight of safeguarding and child protection systems. 

· The Designated Safeguarding Lead (DSL) / manager will ensure the Registered person – Fiona Crawford receive regular reporting on safeguarding activity and systems. They will not receive details of individual children’s situations or identifying features of families as part of their oversight responsibility.

2. Key Responsibilities 

2.1 Leadership and Management

· The Nursery owner and nursery Manager have a strategic responsibility for our safeguarding arrangements and will comply with their duties under legislation. 

· The Nursery owner and Nursery Manager have regard to the EYFS 2021 and KCSIE 2022 guidance and will ensure our policies, procedures and training is effective and complies with the law at all times.

· The nursery owner and nursery manager will facilitate a whole setting approach to safeguarding which involves everyone. They will ensure that safeguarding and child protection are at the forefront and underpin all relevant aspects of process and policy development. So that all systems, processes and policies operate with the best interests of the child at their heart.

· The nursery owner and nursery Manager are aware of their obligations under the Human rights Act 1998, the Equality Act 2010 and the local Multi-agency safeguarding arrangements set out by the Kent safeguarding children Mulit-Agency partnership (KSCMP)

This includes but is not limited to safeguarding all members of our community (for example staff, children, parents/Carers and other family members) identified with protected characteristics within the equality Act, age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex, sexual orientation.

· The nursery owner and nursery manager and leadership team will ensure that there are policies and procedures in place to ensure appropriate action is taken in a timely manner to safeguard and promote children’s welfare.

· The Nursery Owner and Nursery Manager will ensure that the Designated Safeguarding Lead is supported in their role and is provided with sufficient time so they can provide appropriate support to staff and children regarding any safeguarding and welfare concerns.

· The Manager will ensure that our child protection and safeguarding policies and procedures are understood and followed by all staff.

2.2 Designated Safeguarding Lead (DSL)

· The EYFS states; ‘a practitioner must be designated to take lead responsibility for safeguarding children in every setting’. The registered person Fiona Crawford of Helter Skelter Nursery have appointed an appropriately qualified and experienced Designated Safeguarding Lead (DSL) to fulfil this role in our setting.  
·  Helter Skelter Nursery has appointed Rachael Eliott-Lockhart – Nursery Manager as the Designated Safeguarding Lead (DSL). 
· Helter Skelter Nursery has appointed a deputy DSL who will have delegated responsivities and act in the DSL’S absence – Heidi Timms
· The DSL has overall responsibility for the day-to-day oversight of safeguarding and child protection systems (including online safety) in the setting.  Whilst the activities of the DSL may be delegated to the deputies, the ultimate lead responsibility for safeguarding and child protection remains with the DSL and this responsibility will not be delegated.

· The designated safeguarding lead and deputy have complete safeguarding training and will be the most appropriate person to advise staff on the response to any safeguarding concerns.

· It is the role of the DSL to:

· Acting as the central contact point for all staff to discuss any safeguarding concerns

· Maintaining a confidential recording system for safeguarding and child protection concerns

· Coordinating safeguarding action for individual children

· When supporting children with a social worker or looked after children the DSL should have the details of the child’s social worker and the name of the virtual school head in the authority that looks after the child (with the DSL liaising closely with the designated teacher) 

· Liaising with other agencies and professionals in line with KCSIE 2021 and WTSC 2018 

· Ensuring that locally established procedures as put in place by the three safeguarding partners as part of the Kent Safeguarding Children Multi-Agency Partnership procedures (KSCMP), including referrals, are followed, as necessary. 

· Representing, or ensure the setting is appropriately represented at multi-agency safeguarding meetings (including child protection conferences)

· Managing and monitoring the setting role in any multi-agency plan for a child.  

· Being available during setting hours for staff to discuss any safeguarding concerns and ensuring adequate and appropriate DSL cover arrangements in response to any closures and out of hours and/or out of term activities.

· Ensuring all staff access appropriate safeguarding training and relevant updates in line with the recommendations within EYFS 2021. 

· Liaise with Fiona Crawford to inform them of any safeguarding issues, especially ongoing enquires under section 47 of the children ACT 1989 and policy investigations.

· The DSL will undergo appropriate and specific training to provide them with the knowledge and skills required to carry out their role. Deputy DSLs will be trained to the same standard as the DSL. The DSLs training will be updated formally at least every two years, but their knowledge and skills will be updated through a variety of methods at regular intervals and at least annually. 

2.3 Members of Staff

· The EYFS 2021 requires providers ‘to take all necessary steps to keep children safe and well’’ and accordingly, everyone involved in the care of young children has a role to play in their protection. 

· All members of staff in the setting are part of the wider safeguarding system for children and are in a unique position to observe any changes in a child’s behavior or appearance. Our staff play a particularly important role in safeguarding as they are in a position to identify concerns early, provide help for children, promote children’s welfare and prevent concerns from escalating.

· All members of staff have a responsibility to:
· Provide a safe environment in which children can learn.

· Be aware of the indicators of abuse and neglect so that they can identify cases of children who may need help or protection.

· Know what to do if a child tells them that he or she is being abused or neglected or exploited and understand the impact abuse and neglect can have upon a child. 

· Be able to identify and act upon indicators that children are, or at risk of developing mental health issues.  

· Be prepared to identify children who may benefit from early help.

· Understand the early help process and their role in it.

· Understand the settings safeguarding policies and systems.

· Undertake regular and appropriate training which is regularly updated.

· Be aware of the local process of making referrals to children’s social care and statutory assessment under the Children Act 1989.

· Know how to maintain an appropriate level of confidentiality. 

· Reassure children who report concerns that they are being taken seriously and that they will be supported and kept safe. 

· Staff at Helter Skelter nursery recognise that children may not feel ready or know how to tell someone that they are being abused, exploited or neglected, and/or they may recongnise their experiences as being abusive or harmful. This should not prevent staff from having professional curiosity and speaking to a DSL if they have any concerns about a child.

· Staff at Helter Skelter Nursery will determine how best to build trusted relationships with children, young people and parents/carers which facilitate appropriate professional communication in line with existing and relevant policies for example our behaviour policy.

2.4 Children 

· Children have a right to:
· Feel safe, be listened to, and have their wishes and feelings taken into account.

· Confidently report abuse, knowing their concerns will be treated seriously, and knowing they can safely express their views and give feedback.

· Receive help from a trusted adult.

· Learn how to keep themselves safe, including online.

2.5  Parents and Carers

· Parents/carers have a responsibility to:

· Understand and adhere to any relevant policies and procedures. 
· Talk to their children about safeguarding issues with their children and support the setting in their safeguarding approaches.
· Identify behaviours which could indicate that their child is at risk of harm including online.
· Seek help and support from the setting or other agencies.
3. Child Protection Procedures  

3.1 Recognising Indicators of Abuse and Neglect  
· Staff will maintain an attitude of ‘it could happen here’ where safeguarding is concerned. When concerned about welfare of child, staff will always act in the best interests of the child.

· All staff are made aware of the definitions and indicators of abuse and neglect as identified by Working Together to Safeguard Children (2018), EYFS 2022 and Keeping Children Safe in Education 2021.  This is outlined locally within the Kent Support Levels Guidance. 

· Helter Skelter Nursery recognise that when assessing whether a child may be suffering actual or potential harm there are four categories of abuse: (for more in depth information see Appendix 1

· Physical abuse

· Sexual abuse 

· Emotional abuse 

· Neglect

· Helter Skelter Nursery  recognises that concerns may arise in many different contexts and can vary greatly in terms of their nature and seriousness. The indicators of child abuse and neglect can vary from child to child. Children develop and mature at different rates, so what appears to be worrying behaviour for a younger child might be normal for an older child. It is important to recognise that indicators of abuse and neglect do not automatically mean a child is being abused however all concerns should be taken seriously and will be explored by the DSL on a case-by-case basis. 
· Helter Skelter Nursery recognises abuse, neglect, and safeguarding issues are rarely standalone events and cannot always be covered by one definition or one label alone. In many cases, multiple issues will overlap with one another, therefore staff will always be vigilant and always raise concerns with a DSL.

· Parental behaviors can indicate child abuse or neglect, so staff will be alert to parent-child interactions or concerning parental behaviours; this could include parents who are under the influence of drugs or alcohol or if there is a sudden change in their mental health. 
· Children may report abuse happening to themselves, other children or their family members. All reports made by children to staff will be taken seriously and will be responded to in line with this policy. 

· Safeguarding incidents and/or behaviours can be associated with factors and risks outside the setting. Children can be at risk of abuse or exploitation in situations outside their families; extra-familial harms take a variety of different forms and children can be vulnerable to multiple harms including (but not limited to) sexual exploitation, criminal exploitation, sexual abuse, serious youth violence and county lines.

· Helter Skelter Nursery recogises that technology can be a significant component in many safeguarding and wellbeing issues. Children are at risk of abuse online from people they know (including other children) and from people they do not know. In may cases, abuse will take place concurrently via online channels and in daily life.

· By understanding the indicators or abuse and neglect, we can respond to problems as early as possible and provide the right support and services for the child and their family. All members of staff are expected to be aware of and follow this approach if they are concerned about a child: 
‘What to do if you are worried a child is being abused’ 2015

· In all cases, if staff are unsure, they will always speak to the DSL Rachael Eliott-Lockhart (or deputy).

· Helter Skelter Nursery recognises that some children have additional or complex needs and may require access to intensive or specialist services to support them. 
3.2 Responding to Child Protection Concerns

· If staff are made aware of a child protection concern, as appropriate to the child’s age/ ability. they are expected to: 

· listen carefully to the child and reflecting back the concern

· be non-judgmental

· Avoid using any leading questions, only prompting children where necessary with open questions to clarify information where necessary, e.g. who, what, where, when or Tell, Explain, Describe (TED).

· not promise confidentiality as concerns will have to be shared further, for example, with the DSL and potentially Integrated Children’s Services. 

· be clear about boundaries and how the report will be progressed. 

· record the concern using the facts for example words the child uses or recording the location of any marks using a body map

· inform the DSL (or deputy), as soon as practically possible.

If staff have any concerns about a child’s welfare, they are expected to act on them immediately. If staff are unsure if something is a safeguarding issue, they will speak with the DSL or Deputy

· The DSL or a deputy should always be available to discuss safeguarding concerns. If in exceptional circumstances, a DSL is not available, this should not delay appropriate action being taken. Staff should speak to the registered person-Fiona Crawford and/or take advice from Education Safeguarding Service or via consultation with a social worker from the Front Door- for contact information see flowchart on staff toilet door. In these circumstances, any action taken will be shared with a DSL as soon as is practically possible.

· All staff are made aware that early information sharing is vital for the effective identification, assessment and allocation of appropriate services provision, whether this is when problems first emerge, or where a child is already known to other agencies. Staff will not assume a colleague, or another professional will act and share information that might be critical in keeping children safe.

· Helter Skelter Nursery  will respond to concerns in line with the Kent Safeguarding Children Multi-Agency Partnership procedures (KSCMP). 

· The full KSCMP procedures and additional guidance relating to reporting concerns and specific safeguarding issues can be found on their website: www.kscmp.org.uk
· In Kent Early Help and Preventative Services and Children’s Social Work Services as part of Integrated Children’s Services (ICS) Specific information and guidance to follow with regards to accessing support and making referrals in kent can be found here: www.kelsi.org.uk/support-for-children-and-young-people/integrated-childrens-services 

· where it is identified a child may benefit from early help support the DSL will generally lead as appropriate and make a request for support via the front door. The DSL will keep all early help cases under constant review and consideration will be given to escalating concerns to the front door or seeking advise Via the education safeguarding services if the situation does not appear to be improving or is getting worse.

· All staff are made aware of the process for making referrals to integrated children’s services and for statutory assessment under the children act 1989, especially section 17(children in need) and section 47 (a child suffering or likely to suffer, significant harm) that may follow a referral along with the rol they might be expected to play in such assessment. 

· Where a child is suffering, or is likely to suffer from harm, or is in immediate danger(for example under section 17 or 47 of the child Act), a ‘request for support’ will be made immediately to Integrated Children’s Services (via the ‘Front Door’) and/or the police, in line with KSCMP procedures.

· Helter Skelter Nursery recognise that in situations where there are immediate child protection concerns for a child as identified in line with Support Level Guidance, it is NOT to investigate as a single agency, but to act in line with KSCMP guidance which may involve multi-agency decision making. 
· The DSL may seek advice or guidance from their Area Education Safeguarding Advisor from the Education Safeguarding Service before deciding next steps. 

· They may also seek advice or guidance from a social worker at the Front Door service who are the first point of contact for Integrated Children’s Services (ICS). 

· In the event of a request for support to the Front Door being necessary, parents/carers will be informed and consent to this will be sought by the DSL in line with guidance provided by KSCMP and ICS. Parents/carers will be informed of this, unless there is a valid reason not to do so, for example, if to do so would put a child at risk of harm or would undermine a criminal investigation. 

· If, after a request for support or any other planned external intervention, a child’s situation does not appear to be improving or there is a concern regarding a decisions or the decision made, staff or the DSL will re-refer and or DSL will follow KSCMP escalation procedures  to ensure their concerns have been addressed and, most importantly, that the child’s situation improves. DSLs may request support with this via the Education Safeguarding Service.

3.3 Recording Concerns 

· All safeguarding concerns, discussions and decisions, and reasons for those decisions, will be recorded in writing on the setting safeguarding concern form and passed without delay to the DSL. Our records will include a clear and comprehensive summary of any concerns, details of how concerns were followed up and resolved, a note of any action taken or not taken, how any decisions were reached and any outcomes.

· safeguarding concern forms are kept in the filling cupboard in the office on the bathroom door in the staff room

· Records will be completed as soon as possible after the incident/event, using the child’s words and will be signed and dated by the member of staff.  Child protection records will record facts and not personal opinions. A body map will be completed if marks or injuries have been observed. 

· If there is an immediate safeguarding concern the member of staff will consult with a DSL before completing the form as reporting urgent concerns takes priority.

· If members of staff are in any doubt about recording requirements, they will discuss their concerns with the DSL.

· Child protection records will include a clear and comprehensive summary of the concern, details of how the concern was followed up and resolved and details regarding any action taken, decisions reached and the outcome.
· Child protection records will be kept confidential and stored securely. Child protection records will be kept for individual children and will be maintained separately from all other records relating to the child in the setting. Child protection records are kept in accordance with data protection legislation and are retained centrally and securely by the DSL. 
· In addition to the child protection file, the DSL will also consider if it would be appropriate to share any information with the DSL at the new setting in advance of a child leaving, for example, information that would allow the new setting to continue to provide support. 
· Where the setting receives child protection files form another setting, the DSL will ensure key staff such as the special educational needs co-ordinator (SENCO) will be made aware of relevant information as required.  
· Where a child joins the setting and no child protection files are received, the DSL will proactively seek to confirm from the previous setting whether any child protections exist for the child, and if so has the files been sent.
3.4 Multi-Agency Working
· Helter Skelter Nursery recognises the pivotal role we have to play in multi-agency safeguarding arrangements and is committed to its responsibility to work within the KSCMP multi-agency safeguarding arrangements.  The management team and DSL will work to establish strong and co-operative local relationships with professionals in other agencies in line with statutory guidance.

· The nursery owner and DSL (Manager) will work to establish strong and co-operative local relationship with professionals in other agencies, including the safeguarding partners in line with local and national guidance.

· Helter Skelter Nursery recognises the importance of multi-agency working and is committed to working alongside partner agencies to provide a coordinated response to promote children’s welfare and protect them from harm.  This includes contributing to KSCMP processes as required, such as, participation in relevant safeguarding multi-agency plans and meetings, including Child Protection Conferences, Core Groups, Strategy Meetings, Child in Need meetings or other early help multi-agency meetings.
· the setting will allow access for Kent children’s social work services and where appropriate from placing local authority, to conduct, or to consider whether to conduct, a section 17 or a section 47 assessment.
3.5 Confidentiality and Information Sharing

· Helter Skelter Nursery recognises our duty and powers to hold, use and share relevant information with appropriate agencies in matters relating to child protection at the earliest opportunity as per statutory guidance outlined within WTSC 2018 and KCSIE 2022.
· Helter Skelter Nursery has an appropriately trained Data Protection Officer (DPO) as required by the General Data Protection Regulations (GDPR) to ensure that our setting is complaint with all matters relating to confidentiality and information sharing requirements.  DPO is Rachael Eliott-Lockhart

· Staff will have due regard to the relevant date protection principles, which allow them to share and withhold personal information. The Data Protection Act 2018 and GDPR do not prevent the sharing of information for the purposes of keeping children safe. Fears about sharing information must not be allowed to stand in the way of the need to safeguard and promote the welfare and protect the safety of children. KCSIE2022 the Information commissioners office (ICO) and DfE ‘'Information sharing advice for safeguarding practitioners'’ (2018) provides further detail regarding information sharing principles and expectations. This can be found in the staff room and in the office area.
· The manager- Rachael Eliott-Lockhart and DSL will disclose relevant safeguarding information about a child with staff on a ‘need to know’ basis.  

· All members of staff must be aware that whilst they have duties to keep information confidential, in line with our confidentiality policy, staff also have a professional responsibility to be proactive in sharing information as early as possible to help identify, assess, and respond to risks or concerns about the safety and welfare of children; this may include sharing information with the DSL and with other agencies as appropriate. 

· In regard to confidentially and information sharing staff will only involve those who needs to be involved, such as DSL (deputy) and Kent integrated children’s services. All staff are aware they cannot promise a child that they will not tell anyone about a report of any form abuse, as this may not be in the best interests of the child.

3.6 Complaints

· All members of our community should feel able to raise or report any concerns about children’s safety or potential failures in our safeguarding regime. The setting has a complaints procedure available to parents, members of staff and visitors who wish to report concerns or complaints. This can be found in the staff room and office.
· Whilst we encourage members of our community to report concerns and complaints directly to us, we recognise this may not always be possible. Children, young people, and adults who have experienced abuse can contact the NSPCC ‘Report Abuse in Education’ helpline on 0800 136 663 or via email: help@nspcc.org.uk
· Staff can also access the NSPCC whistleblowing helpline if they do not feel able to raise concerns regarding child protection failures internally. 

· Staff can call 0800 028 0285 (8:00 AM to 8:00 PM Monday to Friday) or email help@nspcc.org.uk. 
· The leadership team at Helter Skelter Nursery will take all concerns reported seriously and all complaints will be considered and responded to in line with the relevant and appropriate process. 
· Anything that constitutes an allegation against a member of staff or volunteer will be dealt with in line with section 8 of this policy. 
4. Specific Safeguarding Issues 

· Helter Skelter Nursery is aware of a range of specific safeguarding issues and situations that can put children at greater risk of harm. Whilst some of these issues may be more likely to involve older children, early years children may still be at risk at harm, or concerns may be identified where there are risks for children’s family members or siblings and or young staff members, including for example children on work placement.

· Where staff are unsure how to respond to specific safeguarding issues, they should follow the processes as identified in part 3 of this policy and speak with the DSL or a deputy. 

4.1 Bruising in non-Mobile children

· Bruising in babies, infants or children with complex needs that are not mobile is unusual and should always be explored.
· If our nursery is concerned about actual or suspected bruising on a no-Mobile child, we will respond in line with the Kent and Medway protocol for management of actual or suspected bruising in infants and children who are not independently mobile. 
· If a child appears seriously ill or injured, emergency treatment should be sought through an emergency department and the Kent ICS should be notified of the concern and the child location. 
· In all other cases-
1-Staff must inform the DSL immediately and describe and document accurately on a body map, the size, the shape, colour and position of the mark on the head or body. 

2-Any explanation of the history of the injury or comments by the parent/Carers will be documented accurately in the child records 

3-If there is concern about parental response to the injury, no explanation, or an explanation that is inadequate, unlikely or does not rule out abuse or neglect, an immediate referral will be made to Kent ICS who have responsibility for arranging further multi-agency assessment

· If there are concerns regarding the immediate safety of the child or staff, the police will be called. 
· If the Nursery is in any doubt as to how to respond to bruising on non-mobile child, advise will be sought from the education safeguarding service or front door.
4.2 Child-on -child Abuse

· All members of staff at Helter Skelter Nursery recognise that children can abuse other children (referred to as child-on-child abuse, previously known as peer on peer abuse), and that it can happen both inside and outside of the setting and online.

· Helter Skelter Nursery recognises that child-on-child abuse can take many forms, including but not limited to:

· Bullying, including cyberbullying, prejudice-based and discriminatory bullying

· abuse in intimate personal relationships between children

· physical abuse which can include hitting, kicking, shaking, biting, hair pulling, or otherwise causing physical harm

· sexual violence and sexual harassment

· consensual and non-consensual sharing of nudes and semi-nude images and/or videos (also known as sexting or youth produced sexual imagery)

· causing someone to engage in sexual activity without consent, such as forcing someone to strip, touch themselves sexually, or to engage in sexual activity with a third party 

· upskirting (which is a criminal offence), which typically involves taking a picture under a person’s clothing without their permission, with the intention of viewing their genitals or buttocks to obtain sexual gratification, or cause the victim humiliation, distress or alarm

· initiation/hazing type violence and rituals

Any allegations of child-on-child abuse will be recorded, investigated and dealt with in line with this child protection policy 

· Helter Skelter Nursery adopts a zero- tolerance approach to child-on-child abuse. We believes that abuse is abuse and it will never be tolerated or dismissed as “just banter”, “just having a laugh”, “part of growing up” or “boys being boys” as this can lead to a culture of unacceptable behaviours and can create an unsafe environment for children and a culture that normalises abuse, which can prevent children from coming forward to report it.

· Helter Skelter Nursery recognises that even if there are no reported cases of child-on-child abuse, such abuse is still likely to be taking place and it may be the case that it is just not being reported. As such it is important that staff speak to the DSL about any concerns regarding child-on-child abuse. 

· All staff have a role to play in challenging inappropriate behaviours between children. Staff recognise that that some child-on-child abuse issues may be affected by gender, age, ability and culture of those involved, i.e. for gender based abuse, girls are more likely to be victims and boys more likely to be perpetrators.

· Helter Skelter Nursery want children to feel able to confidently report abuse and know their concerns will be treated seriously. All allegations of child-on-child abuse will be reported to the DSL and will be recorded, investigated, and dealt with in line with associated policies, including child protection, anti-bullying and behaviour. Children who experience abuse will be offered appropriate support, regardless of where the abuse takes place. 
· Alleged victims, perpetrators and any other child affected by child-on-child abuse will be supported by:

· include taking reports seriously, listening carefully, avoiding victim blaming, providing appropriate pastoral support, working with parents/carers, reviewing educational approaches, following procedures as identified in other 
· concerns about children’s behaviour, including child-on-child abuse taking place offsite will be responded to as part of a partnership approach with children and parents/carers. Offsite behaviour concern will be recorded to be in line with existing appropriate policies.

4.3 Child on Child Sexual Violence or sexual Harassment

· When responding to concerns relating to child on child sexual violence or harassment, Helter Skelter Nursery will follow the guidance outlined in Part Five of KCSIE 2022 
· Helter Skelter Nursery recognises sexual violence and sexual harassment can happen anywhere, and all staff will maintain an attitude of it could happen here. Helter Skelter Nursery recognisies sexual violence and sexual harassment can occur between two children of age or sex. It can occur through a group of children sexually assaulting or sexually harassing a single child or group of children and can occur online and face to face (both physically and verbally). Sexual violence and sexual harassment is never acceptable.

· All victims of sexual violence or sexual harassment will be reassured that they are being taken seriously, regardless of how long it takes them to come forward, and that they will be supported and kept safe. A victim will never be given the impression that they are creating a problem by reporting sexual violence or sexual harassment or be made to feel ashamed for making a report.

· Abuse that occurs online or outside of the nursery will not be dismissed or downplayed and will be treated equally seriously and in line with relevant policies and procedures. 

· Helter Skelter nursery recognisies that the law is in place to protect children and young people rather than criminalise them, and where appropriate, this will be explained in such a way to children that avoids alarming or distressing them.

· Helter Skelter Nursery recongsie that an initial disclosure to a trusted adult may only be the first incident reported, rather than representative of a singular incident and that trauma can impact memory, so children may not be able to recall all details or timelines of abuse. All staff will be aware certain children may face additional barriers to telling someone, for example because of their vulnerability, disability, sex, ethnicity and or sexual orientation. 

· Reports will initially be managed internally by the setting and where necessary will be referred to Integrated Children’s Services (Early Help and/or Children’s Social Work Service) and/or the police. Important considerations which may influence this decision include: 

· the wishes of the victim in terms of how they want to proceed. 

· the nature of the alleged incident(s), including whether a crime may have been committed and/or whether Harmful Sexual Behavior has been displayed.

· the ages of the children involved. 

· the developmental stages of the children involved.

· any power imbalance between the children. 

· if the alleged incident is a one-off or a sustained pattern of abuse - sexual abuse can be accompanied by other forms of abuse and a sustained pattern may not just be of a sexual nature. 

· that sexual violence and sexual harassment can take place within intimate personal relationships between children.

· understanding intra familial harms and any necessary support for siblings following incidents. 

· whether there are any ongoing risks to the victim, other children, adult students, or staff.

· any other related issues and wider context, including any links to child sexual exploitation and child criminal exploitation.

· The setting will in most instances engage with both the victim’s and alleged perpetrator’s parents/carers when there has been a report of sexual violence; this might not be necessary or proportionate in the case of sexual harassment and will depend on a case-by-case basis. 

· The exception to this is if there is a reason to believe informing a parent/carer will put a child at additional risk. 

· Any information shared with parents/carers will be in line with information sharing expectations, our confidentiality policy, and any data protection requirements, and where they are involved, will be subject to discussion with other agencies (for example Children’s Social Work Service and/or the police) to ensure a consistent approach is taken. 

· If at any stage the DSL is unsure how to proceed, advice will be sought from the Education Safeguarding Service. 
4.4 Nude and/or Semi-Nude Image Sharing by Children 

The term ‘sharing nudes and semi-nudes’ is used to mean the sending or posting of nude or semi-nude images, videos or live streams of/by young people under the age of 18. Creating and sharing nudes and semi-nudes of under-18s (including those created and shared with consent) is illegal which makes responding to incidents complex. 

The Sharing nudes and semi-nudes: advice for education settings working with children and young peopleUKCIS ’guidance
 outlines how all educational settings should respond to incidents and should be read and understood by DSLs working will all age groups, not just older learners.

· Helter Skelter Nursery recognises that consensual and non-consensual sharing of nudes and semi-nude images and/or videos (also known as youth produced/involved sexual imagery or “sexting”) can be a safeguarding issue; all concerns will be reported to and dealt with by the DSL (or deputy).  
· When made aware of any concerns involving the taking or sharing consensual and non-consensual sharing of nudes and semi-nude images and/or videos by children under 18, staff are advised to:

· Report any concerns to the DSL immediately. 

· Never view, copy, print, share, forward, store or save the imagery, or ask a child to share or download it – this may be illegal. IF staff have already inadvertently viewed imagery, this will be immediately reported to the DSL.

· Not delete the imagery or ask the child to delete it.

· Not say or do anything to blame or shame any children involved.

· Explain to child(ren) involved that they will report the issue to the DSL and reassure them that they will receive appropriate support and help.

· Not ask the child or children involved in the incident to disclose information regarding the imagery and not share information about the incident with other members of staff, the child(ren) involved or their, or other, parents and/or carers. This is the responsibility of the DSL.

· DSLs will respond to concerns in line with the non-statutory UKCIS guidance: Sharing nudes and semi-nudes: advice for education settings working with children and young people’ and the local KSCMP guidance. When made aware of a concern involving consensual and non-consensual sharing of nudes and semi-nude images and/or videos:
· the DSL will hold an initial review meeting to explore the context and ensure appropriate and proportionate safeguarding action is taken in the best interests of any child involved. This may mean speaking with relevant staff and the children involved as appropriate.

· parents and carers will be informed at an early stage and be involved in the process to best support children, unless there is good reason to believe that involving them would put a child at risk of harm.

· All decisions and action taken will be recorded in line with our child protection procedures. 
· a referral will be made to ICS and/or the police immediately if:

· the incident involves an adult (over 18). 

· there is reason to believe that a child has been coerced, blackmailed, or groomed, or there are concerns about their capacity to consent, for example, age of the child or they have special educational needs.
· the image/videos involve sexual acts and a child under the age of 13, depict sexual acts which are unusual for the child’s developmental stage, or are violent. 
· a child is at immediate risk of harm owing to the sharing of nudes and semi-nudes.
· The DSL may choose to involve other agencies at any time if further information/concerns are disclosed at a later date.
· If DSLs are unsure how to proceed, advice will be sought from the Education Safeguarding Service.   
4.5 Child Sexual Exploitation (CSE) and Child Criminal Exploitation (CCE)

· Helter Skelter Nursery recognises that bothChild sexual exploitation (CSE)  and child criminal exploitation (CCE) are forms of abuse that occur where an individual or group takes advantage of an imbalance in power to coerce, manipulate or deceive a child into taking part in sexual or criminal activity, in exchange for something the victim needs or wants, and/or for the financial advantage or increased status of the perpetrator or facilitator and/or through violence or the threat of violence. CSE and CCE can affect children, both male and female and can include children who have been moved (commonly referred to as trafficking) for the purpose of exploitation.

· Helter Skelter Nursery recognises that children can become trapped in CCE as perpetrators can threaten victims and their families with violence or entrap and coerce them into debt. Children involved in criminal exploitation often commit crimes themselves which can mean their vulnerability as victims is not always recognised (particularly older children) and they are not treated as victims, despite the harm they have experienced. The experience of girls who are criminally exploited can also be very different to that of boys. We also recognise that boys and girls being criminally exploited may be at higher risk of child sexual exploitation (CSE).

· Helter Skelter Nursery recognises that CSE can occur over time or be a one-off occurrence and may happen without the child’s immediate knowledge, for example through others sharing videos or images of them on social media. CSE can affect any child who has been coerced into engaging in sexual activities and includes 16- and 17-year-olds who can legally consent to have sex. Some children may not realise they are being exploited, for example they may believe they are in a genuine romantic relationship.

· If staff are concerned that a child within the nursery or wider community may be at risk of CSE or CCE, immediate action should be taken by speaking to the DSL or a deputy.

4.6 Serious Violence

· All staff are made aware of the indicators which may signal children are at risk from or are involved with serious violent crime. These may include unexplained gifts or new possessions, increased absence, a change in friendships or relationships with older individuals or groups, a significant decline in performance, signs of self-harm or a significant change in wellbeing, or signs of assault or unexplained injuries. Unexplained gifts or new possessions could also indicate children have been approached by or are involved with, individuals associated with criminal networks or gangs and may be at risk of CCE.
· Any concerns regarding serious violence will be reported and responded to in line with other child protection concerns by speaking with the DSL or deputy.
· The initial response to child victims is important and staff will take any allegations seriously and work in ways that support children and keep them safe.
4.7 So-Called Honour Based Abuse

· so-called honour based abuse (HBA) encompasses incidents or crimes which have been committed to protect or defend the honour of the family and or the community, including female genital mutilation (FGM) forced marriage, and the practices of breast ironing. 
· All forms of HBA are abuse regardless of the motivation and concerns should be responded to in line with section 3 of this policy. Staff will report any concerns about HBA to the DSL (or a deputy). If there is any immediate threat the police will be contacted. 
Whilst all staff will speak to the DSL (or deputy) about any concerns regarding female genital mutilation (FGM), there is a specific legal duty on teachers to report to the police. 

Section 5B of the Female Genital Mutilation Act 2003 (as inserted by section 74 of the Serious Crime Act 2015) places a statutory duty upon teachers in England and Wales, to report to the police where they discover (either through disclosure by the victim or visual evidence) that FGM appears to have been carried out on a girl under 18. 

It will be rare for teachers to see visual evidence, and they should not be examining children, however teachers who do not personally report such concerns may face disciplinary sanctions. Further information on when and how to make a report can be found at: Mandatory reporting of female genital mutilation procedural information and FGM Fact Sheet.

4.8 Preventing radicalisation 

· Helter Skelter Nursery is aware of our duty under section 26 of the Counter-Terrorism and Security Act 2015 (the CTSA 2015), to have “due regard to the need to prevent people from being drawn into terrorism”, also known as the Prevent duty and the specific obligations placed upon us as an education provider regarding risk assessments, working in partnership, staff training, and IT policies. 
· Helter Skelter Nursery recognises that children are vulnerable to extremist ideology and radicalisation and staff will be alert to changes in children’s behaviour which could indicate that they may be in need of help or protection. 

· Staff will report any concerns to the DSL (or a deputy), who is aware of the local procedures to follow. If there is an immediate threat, the police will be contacted via 999.
· 4.9 Cybercrime

· Helter Skelter Nursery recognises that children with particular skill and interest in computing and technology may inadvertently or deliberately stray into ‘cyber-enabled’ (crimes that can happen offline but are enabled at scale and at speed online) or ‘cyber dependent’ (crimes that can be committed only by using a computer/internet enabled device) cybercrime.
· Whilst this may be unlikely to affect children attending our setting, it may impact others in the community. If staff are concerned that a child may be at risk of becoming involved in cyber-dependent cybercrime, the DSL or a deputy will be informed.
· Where there are concerns about ‘cyber-enabled’ crime such as fraud, purchasing of illegal drugs online, child sexual abuse and exploitation, or other areas of concern such as online bullying or general online safety, they will be responded to in line with the child protection and other appropriate policies. 

· 4.10 Domestic abuse

· Helter Skelter Nursery recognises that domestic abuse can encompass a wide range of behaviours and may be a single incident or a pattern of incidents. That abuse can be, but is not limited to, psychological, physical, sexual, financial, or emotional abuse. Children can be victims of domestic abuse and may see, hear, or experience the effects of abuse at home and/or suffer domestic abuse in their own intimate relationships (teenage relationship abuse). Domestic abuse can have a detrimental and long-term impact on children’s health, well-being, development, and ability to learn.
· If staff are concerned that a child may be at risk of seeing, hearing, or experiencing the effects of domestic abuse in their home, or in their own intimate relationships, immediate action should be taken by speaking to the DSL or a deputy.

· 4.11 Mental Health

· All staff recognise that mental health problems can, in some cases, be an indicator that a child has suffered or is at risk of suffering abuse, neglect or exploitation. 

· Staff are aware that children’s experiences, for example where children have suffered abuse and neglect, or other potentially traumatic Adverse Childhood Experiences (ACEs), can impact on their mental health, behaviour, and education.

· Staff are well placed to observe children day-to-day and identify those whose behaviour suggests that they may be experiencing a mental health problem or be at risk of developing one. 

· If staff have a mental health concern about a child that is also a safeguarding concern, immediate action should be taken by speaking to the DSL or a deputy.

5. Supporting Children Potentially at Greater Risk of Harm 

· Whilst all children should be protected, Helter Skelter Nursey acknowledge some groups of children are potentially at greater risk of harm.  This can include the following groups - 

5.1 Safeguarding Children with Special Educational Needs or Disabilities (SEND)

· Helter Skelter Nursery acknowledges that children with special educational needs or disabilities (SEND) or certain health conditions can face additional safeguarding challenges and barriers for recognising abuse and neglect. 
· Helter Skelter Nursery recognises that children with SEND may face additional communication barriers and experience difficulties in managing or reporting abuse or challenges. Children with SEND will be appropriately supported to communicate and ensure that their voice is heard and acted upon.  

· All members of staff will be encouraged to appropriately explore possible indicators of abuse such as behaviour, mood changes or injuries and not to assume that they are related to the child’s disability. Staff will be mindful that children with SEND or certain medical conditions may be disproportionally impacted by behaviours such as abuse or bullying, without outwardly showing any signs.
· Members of staff are encouraged to be aware that children with SEND can be disproportionally impacted by safeguarding concerns, such as exploitation, peer group isolation or bullying including prejudice-based bullying.
· To address these additional challenges, our setting will always consider implementing extra support and attention for children with SEND. The DSL will work closely with the SENCO Rachael Eliott-Lockhart to plan support as required.
· Our nursery has robust intimate/personal care policies which ensure that the health, safety, independence, and welfare of children is promoted, and their dignity and privacy are respected. Arrangement for intimate and personal care are open and transparent and accompanied by recording systems. 

5.2 Children Requiring Mental Health Support

· Helter Skelter Nursery  has an important role to play in supporting the mental health and wellbeing of our children. Mental health problems can, in some cases, be an indicator that a child has suffered or is at risk of suffering abuse, neglect or exploitation. 

· All staff will be made aware that mental health problems can, in some cases, be an indicator that a child has suffered or is at risk of suffering abuse, neglect or exploitation. Staff are aware that children’s experiences, for example where children have suffered abuse and neglect, or other potentially traumatic adverse childhood experiences, can impact on their mental health, behaviour and education.
· Staff are well placed to observe children day-to-day and identify those whose behaviour suggests that they may be experiencing a mental health problem or be at risk of developing one. 
· Where there are concerns regarding possible mental health problems for children, staff should speak with the DSL or deputy.

· Age/ability appropriate education will be provided to children to help promote positive health, wellbeing, and resilience.

5.3    Children missing from Education (CME)
· Children missing from education, particularly persistently, can act as a vital warning sign to a range of safeguarding issues including neglect, sexual abuse, and child sexual and criminal exploitation - particularly county lines. Although children attending our Nursery are under statutory education age, a robust response may help support the identification of abuse at an early stage. 
· Where possible, the setting will hold more than one emergency contact number for each child so we have additional options to make contact with a responsible adult if a child missing education is also identified as being a welfare and/or safeguarding concern. 

5.4      Children who need a Social Worker (child in need and child protection plans)

· The DSL will hold details of social workers working with children in Helter Skelter Nursery so that decisions can be made in the best interests of the child’s safety, welfare, and educational outcomes.

· Where children have a social worker, this will inform our decisions about their safety and promoting their welfare, for example, responding to absence and provision of pastoral and/or academic support.

5.5         Looked after children, previously looked after children and care leavers

· Helter Skelter Nursery recognises the common reason for children becoming looked after is as a result of abuse and/or neglect and a previously looked after child also potentially remains vulnerable. 

· Where the Nursery believes a child is being cared for as part of a private fostering arrangement (occurs when a child under 16 or 18 if the child is disabled is cared for and lives with an adult who is not a relative for 28 days or more) we have a duty to recognise these arrangements and inform the Local Authority via the front door. 

5.6 Members of the community who are Lesbian, Gay, Bi or Trans (LGBT)

· The fact that a child, a young person or an adult may be LGBT is not in itself an inherent risk factor for harm, however, Helter Skelter Nursery recognises that children, young people or adults who are LGBT or may be perceived to be LGBT (whether they are or not) can be targeted. Our staff will endeavour to provide a safe space which enables all members of our community to speak out or share any concerns.

6 Online Safety

The EYFS 2021 recommends settings access the UK Council for Internet Safety (UKCIS) ‘Safeguarding children and protecting professionals in early years settings: online safety considerations’ guidance. 
· It is essential that children are safeguarded from potentially harmful and inappropriate material or behaviours online. Helter Skelter Nursery will adopt a whole setting approach to online safety which will empower, protect, and educate children and staff in their use of technology and establish mechanisms to identify, intervene in, and escalate any concerns where appropriate.
· Helter Skelter Nursery will ensure online safety is considered as a running and interrelated theme when devising and implementing our policies and procedures, and when planning our education approaches, staff training, the role and responsibilities of the DSL and parental engagement. 

· Helter Skelter Nursery identifies that the breadth of issues classified within online safety is considerable, but can be categorised into four areas of risk: 

· Content: being exposed to illegal, inappropriate or harmful content. For example pornography, fake news, racism, misogyny, self-harm, suicide, anti-Semitism, radicalisation and extremism. 

· Contact: being subjected to harmful online interaction with other users. For example peer to peer pressure, commercial advertising and adults posing as children or young adults with the intention to groom or exploit them for sexual, criminal, financial or other purposes. 

· Conduct: personal online behaviour that increases the likelihood of, or causes, harm. For example, making, sending and receiving explicit images (e.g. consensual and non-consensual sharing of nudes and semi-nudes and/or pornography), sharing other explicit images and online bullying.

· Commerce: risks such as online gambling, inappropriate advertising, phishing and or financial scams.

· Helter Skelter Nursery will ensure online safety is safety is reflected as required in all relevant policies. Online safety is considered as a running and interrelated theme when devising and implementing our policies and procedures and when planning our curriculum, staff training, the role and responsibilities of the DSL and parental engagement.

· Helter Skelter Nursery recognises that technology, and the risks and harms related to it, evolve and changes rapidly. The setting will carry out an annual review of our approaches to online safety, supported by an annual risk assessment which considers and reflects the risks our children face.
6.1Policies and Procedures

· The DSL has overall responsibility for online safety within the setting but will liaise with other members of staff, for example the manager/owner, IT technicians as necessary.
· The DSL will respond to online safety concerns reported in line with our child protection and other associated policies, including our E-Safety; Photography and videos and behaviour policies.

· Internal sanctions and/or support will be implemented as appropriate.

· Where necessary, concerns will be escalated and reported to relevant partner agencies in line with local policies and procedures. 

· Helter Skelter Nursery uses a wide range of technology. This includes laptops, tablets, cameras and other digital devices, the internet and email systems. 

· All setting owned devices and systems will be used in accordance with our acceptable use policies and with appropriate safety and security measures in place. 

· Helter Skelter Nursery recognises the specific risks that can be posed by mobile and smart technology, including mobile phones, cameras and wearable technology. In accordance with the EYFS 2021. Helter Skelter Nursery has appropriate mobile and smart technology and image use policies in place, which are shared and understood by all members of the community.  These policies can be found in the staff room/ office/ website etc. 
Helter Skelter Nursery recognises the specific risks that can be posed by mobile and smart technology, including mobile/smart phones, cameras and wearable technology. In accordance with the EYFS 2021 Helter Skelter Nursery has appropriate policies in place which address the use of mobile and smart technology and cameras and are shared and understood by all members of the community. These policies can be found in the staff room/ office area / website
· 6.2 Appropriate Filtering and Monitoring 

· In line with requirements of the prevent duty. Helter Skelter Nursery will do all we reasonably can to limit staff and children’s exposure to online risks through setting provided IT systems and will ensure that appropriate filtering and monitoring systems are in place. 
· Our leadership team and all relevant staff have an awareness and understanding of the filtering and monitoring provision in place, manage them effectively and know to escalate concerns when identified. 
· All users will be informed at a level appropriate to their age/ ability and role that access, that use of our systems can be monitored, and that monitoring will be in line with data protection, human rights, and privacy legislation. 

· If staff discover unsuitable sits or material, they are required to turn off monitor/ screen, report the concern immediately to a member of staff.

· Filtering breaches or concerns identified through our monitoring approaches will be recorded and reported to the DSL who will respond as appropriate. 
· Any access to material believed to be illegal will be reported immediately to the appropriate agencies, such as the Internet Watch Foundation and the police.
· When implementing appropriate filtering and monitoring, Helter Skelter Nursery will ensure that “over blocking” does not lead to unreasonable restrictions as to what children can be taught with regards to online teaching and safeguarding.

· Helter Skelter Nursery acknowledges that whilst filtering and monitoring is an important part of our online safety responsibilities, it is only one part of our approach to online safety. 

· Children will use appropriate search tools, apps and online resources as identified following an informed risk assessment. 

· Children’s internet and technology use will be directly supervised by staff.

· Children will be directed to use age-appropriate online resources and tools by staff.

6.3Information Security and Access Management 

· Helter Skelter Nursery is responsible for ensuring an appropriate level of security protection procedures are in place, in order to safeguard our systems as well as staff and children. Further information can be found in Data Protection, Confidentiality, E-safety, Mobile phones, Photography’s and videos
·  Helter Skelter Nursery will review the effectiveness of these procedures periodically to keep up with evolving cyber-crime technologies. 
· 6.4 Remote/online learning tools and systems

· Helter Skelter Nursery will ensure any remote sharing of information, communication and use of online learning tools and/or systems will be in line with privacy and data protection requirements and any local/national guidance.

· All communication with children and parents/carers by staff will take place using setting provided or approved communication channels; for example, setting provided email accounts and phone numbers 

· Any pre-existing relationships or situations which mean this cannot be complied with will be discussed with the DSL. 

· All members of our community will engage with remote tools and systems in line with our existing policies.
6.5 Staff Training

· Helter Skelter Nursery will ensure that all staff receive online safety training as part of induction and that ongoing online safety training and update for all staff will be integrated, aligned and considered as part of our overarching safeguarding approach.

6.6 Educating Learners 

· Helter Skelter Nursery will ensure a comprehensive response is in place to enable all children to learn about and manage online risks effectively as part of providing a broad and balanced age-appropriate curriculum. 

DSLs and managers may find it helpful to access UK Council for Internet Safety (UKCIS) ‘Education for a Connected World Framework’ and DfE ‘Teaching online safety in school’ guidance.

6.7 Working with Parents/Carers
· Helter Skelter Nursery will build a partnership approach to online safety and will support parents/carers to become aware and alert of the potential online benefits and risks for children by: providing information on our setting website and through existing communication channels (such as official social media, newsletters etc.), offering specific online safety events for parents/carers or highlighting online safety at existing events. 
· Where the Nursery is made aware of any potentially harmful risks, challenges and/or hoaxes circulating online, national or locally, we will respond in line with the DfE ‘Harmful online challenges and online hoaxes’ guidance to ensure we adopt a proportional and helpful response. Think before you scare’.
7 Staff Engagement and Expectations 
7.1Awareness, Induction and Training

· All members of staff have been provided with a copy of part one or annex A of ‘Keeping Children Safe in Education’ 2022 which covers safeguarding information for staff. 
· Setting management staff, including the DSL will read KCSIE in its entirety. 
· Setting management staff and all members of staff who work directly with children will read annex B.
· All members of staff have signed to confirm that they have read and understood the national guidance shared with them. 
· All new staff and volunteers (including agency and third-party staff) receive safeguarding and child protection training (including online safety), including information to ensure they are aware of our internal safeguarding processes, as part of their induction. This training is regularly updated and is in line with advice from the safeguarding partners. 
· All staff members (including agency and third-party staff) will receive appropriate child protection training (including online safety) to ensure they are aware of a range of safeguarding issues. This training will be updated at least annually. 
· Online safety training for staff will be integrated, aligned and considered as part of the whole setting safeguarding approach and wider staff training and curriculum planning. 
· In addition to specific child protection training, all staff will receive regular safeguarding and child protection updates, at least annually, to provide them with relevant skills and knowledge to safeguard children effectively. We will be achieving this by email, e-bulletins, staff meeting, direct training from DSL, eLearning, Leaflets etc 

· Helter Skelter Nursery recognises the expertise staff build by undertaking safeguarding training and from managing safeguarding concerns on a daily basis and staff are encouraged to contribute to and shape our safeguarding arrangements and child protection policies. We will be achieving this by email, e-bulletins, staff meeting, direct training from DSL, eLearning, Leaflets etc 

· The DSL will maintain an up-to-date record of who has been trained and will provide an annual report to the registered person detailing safeguarding training undertaken.

7.2Safer Working Practice

· All members of staff are required to work within our clear guidelines on safer working practice as outlined in our code of conduct. 

· The DSL will ensure that all staff and volunteers (including agency and third-party staff) have read the child protection policy and are aware of our expectations regarding safe and professional practice via the staff code of conduct  
· Staff will be made aware of the setting behaviour management and physical intervention policies. Staff will manage behaviour effectively to ensure a good and safe educational environment and will have a clear understanding of the needs of all children. Physical interventions and/or use of reasonable force will be in line with our agreed policy and procedures and national guidance. 

· All staff will be made aware of the professional risks associated with the use of social media and electronic communication (such as email, mobile phones, texting, social networking). Staff will adhere to relevant policies including code of conduct, mobile phone policy, photographs and video and social media. 
7.5 Supervision and Support 
· The induction process will include familiarisation with child protection responsibilities and procedures to be followed if members of staff have any concerns about a child’s safety or welfare.

· The setting will ensure that members of staff are provided with appropriate supervision in accordance with the statutory requirements of Early Years Foundation Stage (EYFS) 2021. 

· The Nursery Manager of Helter Skelter Nursery recognise regular, planned, and accountable supervision, which is a two-way process, offers support and develops the knowledge, skills and values of an individual, group or team. We see its purpose is to monitor the progress of professional practice and to help staff to improve the quality of the work they do, thus improving outcomes for children as well as achieving agreed objectives. Supervision also provides an opportunity to discuss sensitive issues including the safeguarding of children and any concerns raised about an individual or colleague’s practice. 
· The setting will ensure all members of staff and volunteers will receive regular and planned supervision sessions.   Uninterrupted time will be set aside to ensure any supervision sessions effective for both practitioner and management to ensure that:

· All staff are competent to carry out their responsibilities for safeguarding and promoting the welfare of children

· All staff are supported by the DSL in their safeguarding role. 

· All members of staff have regular reviews of their own practice to ensure they improve over time. 

· Any member of staff affected by issues arising from concerns for children’s welfare or safety can seek support from the DSL.

· The DSL will also put staff in touch with outside agencies for professional support if they so wish. Staff can also approach organisations such as their Union, the Education Support Partnership or other similar organisations directly. 

8 Safer Recruitment and Allegations

8.1Safer Recruitment and Safeguarding Checks

· Helter Skelter Nursery is committed to developing a safe culture and ensuring that steps are taken to recruit staff and volunteers who are safe to work with children and staff.

· The Nursery Manager of Helter Skelter Nursery are responsible for ensuring that the setting follows safe recruitment processes outlined within guidance, including accurate maintenance of the staff records/Single Central Record (SCR). The SCR is a list of staff, volunteers and registered person/trustees/committee members and includes appropriate information which may include:

· Dates of recruitment

· References

· Identity checks

· Criminal records check reference number, including date and details of person who completed it

· Eligibility to work in the UK checks 

· Other essential key data.

· The setting will obtain an enhanced check by Disclosure and Barring Service (DBS) in respect of every person aged 16 and over (including for unsupervised volunteers, and supervised volunteers who provide personal care) who:

· works directly with children

· lives on the premises on which the childcare is provided and/or

· works on the premises on which the childcare is provided (unless they do not work on the part of the premises where the childcare takes place, or do not work there at times when children are present).

· An additional check by the DBS (or checks if more than one country) will also be made for anyone who has lived or worked abroad.

· The registered person and Nursery Manager of Helter Skelter Nursery is responsible for ensuring that the setting adopts an application, vetting and recruitment process which places safeguarding at its center, regardless of employee or voluntary role.

· The registered person and The nursery Manager of Helter Skelter Nursery is responsible for ensuring that the setting follows safe recruitment processes outlined within guidance. At least one member of the interview panel must have completed safer recruitment training. 

· The registered person and The Nursery Manager of Helter Skelter Nursery is aware of the requirements to make appropriate checks regarding the disqualification status of all staff, including volunteers and temporary staff.

· We advise all staff to disclose any reason that may affect their suitability to work with children including convictions, cautions, court orders, cautions and warnings. 
· We will ensure that all staff and volunteers have read the staff behaviour policy/code of conduct and understand that their behaviour and practice must be in line with it.

8.2Allegations/concerns raised in relation to staff, including supply staff, volunteers and contractors 

· Helter Skelter Nursery recognises that it is possible for any member of staff, including volunteers, contractors, agency and third-party staff (including supply staff) and visitors to behave in a way that:
· Indicates they have harmed a child, or may have harmed a child

· Means they have committed a criminal offence against or related to a child

· behaved towards a child or children in a way that indicates he or she may pose a risk of harm to children or 

· behaved or may have behaved in a way that indicates they may not be suitable to work with children.

· Any concerns or allegations about staff will be recorded and dealt with appropriately in line with national guidance (Part four of KCSIE 2022) and the local Kent allegations arrangements. In depth information can be found within our ‘Managing Allegations against Staff’. Ensuring concerns are dealt with effectively will protect those working in or on behalf of the setting from potential false allegations or misunderstandings. 
· As part of our approach to safeguarding, the setting adopts an open and transparent culture in which all concerns are dealt with promptly and appropriately. All staff and volunteers should feel able to raise concerns about poor or unsafe practice and potential failures in the setting safeguarding regime. The leadership team at Helter Skelter Nursery will takes all concerns or allegations received seriously.
· Allegations should be referred immediately to the manager who will contact the Local Authority Designated Officer (LADO) to agree further action to be taken in respect of the child and staff member. In the event of allegations of abuse being made against the manager, staff are advised that allegations should be reported to the next member of senior management who will contact the LADO.  
· Where managers are unsure how to respond to a concern about a member of staff, advice will be sought via the Local Authority Designated Officer (LADO)  Enquiry Line and/or the Education Safeguarding Service. 
· All records of concerns will be kept confidential and will be held securely and retained and in compliance with safeguarding requirements, as well as the Data Protection Act 2018 and the UK General Data Protection Regulation (UK GDPR) and other relevant policies and procedures (for example HR/Personnel and data retention policies). 
· In all cases where concerns are reported against staff, once proceedings have been concluded, the manager (and if they have been involved the LADO) will consider the facts and determine whether any lessons can be learned and if any improvements can be made.

· 8.3 Safe Culture

· As part of our approach to safeguarding, we will create and embed a culture of openness, trust and transparency in which our values and expected behaviour as set out in our staff behaviour policy/code of conduct are constantly lived, monitored and reinforced by all staff, and any concerns are dealt with promptly and appropriately. 

· Staff are encouraged and should feel confident to self-refer, if they have found themselves in a situation which could be misinterpreted, might appear compromising to others, and/or on reflection they believe they have behaved in such a way that they consider falls below the expected professional standards. This includes where concerns may be felt to be deliberately invented or malicious; such allegations are extremely rare and as such all concerns should be reported and recorded.
· All staff and volunteers should feel able to raise any concerns about poor or unsafe practice and potential failures in our safeguarding regime. The management team at Helter Skelter Nursery will take all concerns or allegations received seriously.

· All members of staff are made aware of the settings Whistleblowing procedure. It is a disciplinary offence not to report concerns about the conduct of a colleague that could place a child at risk. 

· Staff can access the NSPCC whistleblowing helpline if they do not feel able to raise concerns regarding child protection failures internally.  Staff can call 0800 028 0285 (8:00 AM to 8:00 PM Monday to Friday) or email help@nspcc.org.uk. 
· Helter Skelter Nursery has a legal duty to refer to the Disclosure and Barring Service (DBS) anyone who has harmed, or poses a risk of harm, to a child, or if there is reason to believe the member of staff has committed one of several listed offences, and who has been removed from working (paid or unpaid) in regulated activity or would have been removed had they not left. The DBS will consider whether to bar the person.

· If these circumstances arise in relation to a member of staff at our setting, a referral will be made as soon as possible after the resignation or removal of the individual in accordance with advice from the LADO 
· Helter Skelter Nursery have a duty to inform Ofsted of any allegations of serious harm or abuse by any person living, working, or looking after children at the premises (whether the allegations relate to harm or abuse committed on the premises or elsewhere). We will also notify Ofsted of the action taken in respect of the allegations. Notifications will be made as soon as is reasonably practicable, but at the latest within 14 days of the allegations being made and are aware that to not do so would be an offence.

9 Opportunities to teach safeguarding
· Helter Skelter Nursery recognises that children learn best when they are healthy, safe, and secure, when their individual needs are met, and when they have positive relationships with the adults caring for them. Our setting will provide a welcoming, safe, and stimulating environment where children can enjoy learning and grow in confidence.

· We recognise that early year’s settings play an essential role in helping children to understand and identify the parameters of what is appropriate child and adult behaviour; what is ‘safe’; to recognise when they and others close to them are not safe; and how to seek advice and support when they are concerned. 

· Helter Skelter Nursery will provide age-appropriate educational opportunities to enable early years children to develop self-awareness, self-esteem, social and emotional understanding, assertiveness, and decision making so that they have a range of contacts and strategies to ensure their own protection and understand the importance of protecting others, including online. 

· Helter Skelter Nursery recognise that a one size fits all approach may not be appropriate for all children, and a more personalised or contextualised approach for more vulnerable children, victims of abuse and some SEND children might be needed. 
· Systems have been established to support the empowerment of children to talk to a range of staff. Children at Helter Skelter Nursery will be listened to and heard, and their concerns will be taken seriously and acted upon as appropriate. 

10 Physical Safety

10.1 use of reasonable force

· There may be circumstances when it is appropriate for staff to use force in order to safeguarding children from harm. Staff will be made aware of the behavior management and physical intervention policies, and any physical interventions and/or use of reasonable force must be in line with our agreed policy and procedures and national guidance. 

10.2The Use of Premises by Other Organisations 

· Where services or activities are provided separately by another body using the setting facilities/premises, the manager and the registered person- Fiona Crawford will seek written assurance that the organisation concerned has appropriate policies and procedures in place with regard to safeguarding children and child protection, and that relevant safeguarding checks have been made in respect of staff and volunteers.  If this assurance is not achieved, an application to use premises will be refused.

· Safeguarding requirements will be included in any transfer of control agreement (i.e. lease or hire agreement), as a condition of use and occupation of the premises. Failure to comply with this will lead to termination of the agreement.

10.3 Site Security

· All members of staff have a responsibility for maintaining awareness of buildings and grounds security and for reporting concerns that may come to light. 
· Appropriate checks will be undertaken in respect of visitors and volunteers coming into the setting as outlined within guidance. Visitors will be expected to, sign in and out via the office visitors log and to display a visitor’s badge whilst on site. 
· Staff and visitors will be expected to adhere to any safety arrangements implemented because of Covid-19 restrictions.

· Any individual who is not known or identifiable on site should be challenged for clarification and reassurance.  

· Helter Skelter nursery will not accept the behaviour of any individual (parent or other) that threatens security or leads others (child or adult) to feel unsafe. Such behaviour will be treated as a serious concern and may result in a decision to refuse access for that individual to the site.

11 Local Support

· All members of staff in Helter Skelter Nursery are made aware of local support available. Education Safeguarding Service 
· Area Safeguarding Advisor 
· Insert local details here: www.theeducationpeople.org/our-expertise/safeguarding/safeguarding-contacts/ 
· David Adams 03000412309
· Online Safety in the Education Safeguarding Service
· 03000 423164

· onlinesafety@kent.gov.uk  (non-urgent issues only) 
· LADO Service
· Telephone: 03000 410 888 
· Email: kentchildrenslado@kent.gov.uk 
· Integrated Children’s Services/ Children’s Social Work Services
· Front Door: 03000 411 111

· Out of Hours Number: 03000 419 191

· Early Help

· www.kelsi.org.uk/special-education-needs/integrated-childrens-services/early-help-and-preventative-services and www.kelsi.org.uk/special-education-needs/integrated-childrens-services/early-help-contacts 

· Kent Police
· 101 or 999 if there is an immediate risk of harm

· Kent Safeguarding Children Multi-Agency Partnership (KSCMP)
· kscmp@kent.gov.uk
· www.kscmp.org.uk 
· 03000 421 126
· Adult Safeguarding

· Adult Social Care via 03000 41 61 61 (text relay 18001 03000 41 61 61) or email social.services@kent.gov.uk 
Children’s Self-Esteem
Helter Skelter Nursery recognises that staff can play a major role in the maintaining of or raising of self-esteem in the children in our care. Our aim is to make all children feel valued for themselves. Therefore, we will:  

· ensure that all children are included in group activities at all times.
· encourage the children to share their experiences with each other and with staff.
· display positive images of people in non-stereotypical roles.
· celebrate diversity within the nursery and use resources that reflect diversity- such as books, dolls and role play.
· help children to appreciate and value themselves and each other. 

Settling-in Policy 

When we accept a child into our care, we have the responsibility to help both parents/guardians and children feel secure, happy and comfortable with their careers and in their new environment. Helter Skelter Nursery will promote warm relationships, self-esteem and confidence for children in a nurturing atmosphere. 

To aid transition into the nursery setting we will arrange up to a minimum of 3 x 1 hour pre-start sessions where children will be integrated gradually into the nursery setting. Parents/guardians will not be charged for these sessions. The first of these sessions will generally see the parent staying in the nursery setting with their child. This time will be used for the parents to get to know the key person, fill out information on their child and time for the keyworker to look at the red book to get some background information. 
The second session will involve the parent/guardian leaving the child for a short period and the third session will involve the child being left at the nursery for the full hour without their parents. The nursery staff work in partnership with the parents/guardians to settle the children into the nursery environment and if a child is confident and happy to go to nursery from the start then fewer settling in sessions may be needed.  
These are suggestions only as it is recognised that each child will be quite different when being settled into the nursery environment.  Each child will be allocated a key worker on entry to the nursery to support this process.
Sickness Exclusion Periods

At Helter Skelter Nursery we take the health of children in our care very seriously and do therefore apply exclusion periods to certain illnesses. This information is taken from the government publication “Guidance on Infection Control in Schools and Childcare”. This guidance will help us to ensure that any ill children are able to recover appropriately, and that the illness is not passed onto other staff, children or parent/carer(s). The list is not exhaustive and if parents/guardians are in any doubt, they should contact the nursery manager before returning the child to the nursery.  The nursery reserves the right to allow children access to the nursery if it is deemed that they pose a health or hygiene risk to the other children in our care.

	Infection
	Exclusion period
	Comments

	Athlete’s foot
	None
	Children should not be barefoot at their setting (for example in changing areas) and should not share towels, socks or shoes with others.

	Chickenpox
	At least 5 days from onset of rash and until all blisters have crusted over
	Pregnant staff contacts should consult with their GP or midwife

	Cold sores (herpes simplex)
	None
	Avoid kissing and contact with the sores

	Conjunctivitis
	None
	If an outbreak or cluster occurs, consult your local health protection team (HPT)

	Respiratory infections including coronavirus (COVID-19)
	Children and young people should not attend if they have a high temperature and are unwell
Children and young people who have a positive test result for COVID-19 should not attend the setting for 3 days after the day of the test
	Children with mild symptoms such as runny nose, and headache who are otherwise well can continue to attend their setting.

	Diarrhoea and vomiting
	Staff and students can return 48 hours after diarrhoea and vomiting have stopped
	If a particular cause of the diarrhoea and vomiting is identified there may be additional exclusion advice for example E. coli STEC and hep A
For more information see chapter 3

	Diptheria*
	Exclusion is essential.
Always consult with your UKHSA HPT
	Preventable by vaccination. Family contacts must be excluded until cleared to return by your local HPT

	Flu (influenza) or influenza like illness
	Until recovered
	Report outbreaks to your local HPT
For more information see chapter 3

	Glandular fever
	None
	 

	Hand foot and mouth
	None
	Contact your local HPT if a large number of children are affected. Exclusion may be considered in some circumstances

	Head lice
	None
	 

	Hepititis A
	Exclude until 7 days after onset of jaundice (or 7 days after symptom onset if no jaundice)
	In an outbreak of Hepatitis A, your local HPT will advise on control measures

	Hepatitis B, C, HIV
	None
	Hepatitis B and C and HIV are blood borne viruses that are not infectious through casual contact. Contact your UKHSA HPT for more advice

	Impetigo
	Until lesions are crusted or healed, or 48 hours after starting antibiotic treatment
	Antibiotic treatment speeds healing and reduces the infectious period

	Measles
	4 days from onset of rash and well enough
	Preventable by vaccination with 2 doses of MMR
Promote MMR for all pupils and staff. Pregnant staff contacts should seek prompt advice from their GP or midwife

	Meningococcal meningitis* or septicaemia*
	Until recovered
	Meningitis ACWY and B are preventable by vaccination. Your local HPT will advise on any action needed

	Meningitis* due to other bacteria
	Until recovered
	Hib and pneumococcal meningitis are preventable by vaccination. Your UKHSA HPT will advise on any action needed

	Meningitis viral
	None
	Milder illness than bacterial meningitis. Siblings and other close contacts of a case need not be excluded

	MRSA
	None
	Good hygiene, in particular handwashing and environmental cleaning, are important to minimise spread.
Contact your UKHSA HPT for more

	Mumps*
	5 days after onset of swelling
	Preventable by vaccination with 2 doses of MMR. Promote MMR for all pupils and staff

	Ringworm
	Not usually required
	Treatment is needed

	Rubella* (German measles)
	5 days from onset of rash
	Preventable by vaccination with 2 doses of MMR.
Promote MMR for all pupils and staff. Pregnant staff contacts should seek prompt advice from their GP or midwife

	Scabies
	Can return after first treatment
	Household and close contacts require treatment at the same time

	Scarlet fever*
	Exclude until 24 hours after starting antibiotic treatment
	A person is infectious for 2 to 3 weeks if antibiotics are not administered. In the event of 2 or more suspected cases, please contact your UKHSA HPT

	Slapped cheek/Fifth disease/Parvovirus B19
	None (once rash has developed)
	Pregnant contacts of case should consult with their GP or midwife

	Threadworms
	None
	Treatment recommended for child and household

	Tonsillitis
	None
	There are many causes, but most cases are due to viruses and do not need or respond to an antibiotic treatment

	Tuberculosis* (TB)
	Until at least 2 weeks after the start of effective antibiotic treatment (if pulmonary TB
Exclusion not required for non-pulmonary or latent TB infection
Always consult your local HPT before disseminating information to staff, parents and carers
	Only pulmonary (lung) TB is infectious to others, needs close, prolonged contact to spread
Your local HPT will organise any contact tracing

	Warts and verrucae
	None
	Verrucae should be covered in swimming pools, gyms and changing rooms

	Whooping cough (pertussis)*
	2 days from starting antibiotic treatment, or 21 days from onset of symptoms if no antibiotics
	Preventable by vaccination. After treatment, non- infectious coughing may continue for many weeks. Your local HPT will organise any contact tracing


Special education needs
Helter Skelter Nursery is committed to the inclusion of all children and therefore we provide a positive and welcoming environment where children are supported according to their individual needs. The nursery is committed to working with any child who has a specific need and/or disability and making reasonable adjustments to enable every child to make full use of our nursery facilities. The nursery is accessible to wheelchair users and there is a ramp installed at the front of the building. There is also a disabled toilet in the nursery. Please note, the nursery is unable to fund one-to-one care for children. In such cases where a child may need a one-to-one carer, the nursery will assist the parents in seeking funding. 

The nursery has a Special Education Needs and Disabilities Co-coordinator (SENCo) who will ensure all staff are made aware of the special needs and will organise staff training when necessary to update awareness of special needs. 

If a special education need is identified after a child has started attending our nursery, we will work closely with their parents/guardians to recognise and discuss any early signs of that child having an extra need. With parents’/Guardian’s permission we would use targeted and personalised plans to help target the development which needs extra support. We would gain support from external agencies when needed for our team and parents, The SENCO may take the child to LIFT where she is able to gain more support for everyone involved in the children learning and development.
Staffing and Employment Policy

At Helter Skelter Nursery our aim is to ensure that children below school age and their parents are offered high quality Early Years Care and Education. We provide a staffing ratio in line with the requirements of the Early Years Foundation Stage to ensure that children have sufficient individual attention and to guarantee care and education of a high quality. Our staff are appropriately qualified, and we carry out checks via the Disclosure and Barring Service (DBS) in accordance with statutory requirements. 

To meet this aim we use the following ratios of adult to child:

· A minimum of two staff/adults are on duty at any one time, both of whom has a full and relevant level 3 qualification.
· We use a Key Person and buddy approach to ensure that each child has a named member of staff with whom to form a relationship and who plans for the child's well-being and development in the setting. 

· The Key Person meets regularly with the family for discussion and consultation on their child's progress.  Parents are invite to meet with their child’s keyworker at least once each  term.
· We hold regular staff meetings to undertake curriculum planning and to discuss children's progress, their achievements and any difficulties that may arise from time to time.  

· We work towards offering equality of opportunity by using non-discriminatory procedures for staff recruitment and selection.  

· All staff have job descriptions setting out their staff roles and responsibilities.

· We welcome applications from all sections of the community. Applicants will be considered on the basis of their suitability for the post, regardless of marital status, age, gender, culture, religious belief, ethnic origin or sexual orientation. Applicants will not be placed at a disadvantage by our imposing conditions or requirements that are not justifiable.

· We have had ‘Safer Recruitment’ training and use this to ensure all the staff that we employ are suitable to work with children.  

· Staff must complete a ‘Staff Suitability Declaration’ to ensure they are suitable to work in the nursery.
· At Least half our staff are required to hold a current paediatric first aid certificate.  

· We provide staff with an induction checklist on commencement of employment. This induction is carried out with the Manager during their probation period.  

· We support the work of our staff by holding regular supervision meetings and the manager has an open-door policy for all staff to come and talk with her at an time.
· We are committed to recruiting, appointing and employing staff in accordance with all relevant legislation and best practice. 
Staff Induction and Development Policy

At Helter Skelter Nursery we want our staff to be confident in delivering the high standards of care that we strive to achieve. To facilitate this, we will design and incorporate into the system a staff induction programme that lays out: 

· Information and practice that must be shared with new staff from day one of their employment 

· A planned and supported approach for new staff to familiarise themselves with the practices and policies of Helter Skelter Nursery. 

· A diary of pre-arranged set aside times for one-to-one induction sessions over the first three months of employment. 

· A staff and student handbook with all the relevant information in it (We will seek feedback from the users of this booklet to update it regularly and to keep in line with new legislation and guidance). 

· An on-going staff appraisal system where all staff will have personal development plans that identify and address training and development needs for individual staff and at a whole nursery level. 

· Opportunities for new staff to shadow existing staff and be phased into their new role with support from a named mentor. 
All new employees, students and volunteers must participate in an induction programme appropriate to their needs and role in the nursery. This programme will provide regular planned opportunities to discuss their settling in to their new role with the Manager until both are satisfied that all the points on the checklist below have been covered satisfactorily. 

Each new employee will be appointed a mentor who will provide peer support on a daily basis throughout the induction programme. However, all new employees, students and volunteers are encouraged to ask questions and seek advice and guidance from all staff during the working day.
To facilitate induction and staff development we will: 

· Keep abreast with national and local developments in childcare and education 

· Research and source a variety of training opportunities and providers both locally and nationally, making sure that all staff are aware of and have access to this information. 

· Provide in-house training on a variety of issues when appropriate and provide regular refresher training in matters relating to child protection and health and safety issues. 

· Provide opportunities for staff to share skills and give feedback to others about CPD they have attended. 

· Consider the staff development needs in relation to the nursery’s development plan. 

· Produce a training plan for the nursery and for individual employees for each year. 

· Keep a record of CPD activities attended, including comments and evaluations from participants.
· Provide information, discussion time and training, if required, to mentors / supporters so they have a clear understanding of their role, responsibilities and who they can seek advice from when necessary. 

· Provide information to those being mentored about the role and responsibilities offered by their mentor so they have a shared agenda and clear expectations. 

Students and Volunteers Policy

We believe that a placement for a student or volunteer at Helter Skelter Nursery is a valuable opportunity to build experience whilst learning about working within a childcare nursery.  Equally, we appreciate the positive contribution that such committed and enthusiastic people can bring to our Nursery. However, at all times the needs of the children are paramount and therefore a Nursery needs to restrict the number of students and volunteers admitted at any particular time, in order to minimise disruption to the nursery’s core activities.

The Management team is responsible for ensuring that all students and volunteers working at Helter Skelter Nursery are suitable and that they will not detrimentally affect the service provided for children and their parents/carers. The Management team has overall responsibility for supervising and supporting students and volunteers while they are at the nursery. All students and volunteers therefore must have undergone an identity check and a Disclosure and Barring Service check before they begin their placement at the nursery.

· We take out employers’ liability insurance and public liability insurance, which covers both trainees and voluntary helpers.

· The Management Committee will enter into a formal written agreement with students and volunteers at the start of the placement agreeing hours of work, dress code and expected behaviour within the nursery. This agreement will also detail what the student or volunteer can expect from the nursery. Students and volunteers must read, understand and sign the conditions of work before accepting or making a commitment to voluntary work.

· Students will be encouraged to discuss their individual learning needs with the Supervisor when they start work at the nursery, and at regular intervals during their placement.

· Students required to conduct child studies beyond the nursery’s normal activities (e.g.: conducting a survey or a group based activity) as part of their course will need to obtain appropriate written consent from the parents/carers of the children concerned.

· The Management Committee will ensure that students and volunteers undertake the full induction process given to permanent staff.

· New students and volunteers will be allocated a member of staff who will have day to day responsibility for them and their needs while at the nursery.

· Students and volunteers will be expected to adopt a professional manner at all times, and work within the nursery’s existing policies and procedures.

· While on the placement, students and volunteers will be both allowed, and expected to participate in all aspects of work at the Nursery, unless otherwise instructed by the Supervisor. Students and volunteers will attend staff meetings and be encouraged to contribute ideas and share opinions.

· Regular supervision and appraisal sessions with the Supervisor and/or the designated member of staff will be established as a means of monitoring progress.

· Any information gained by the students about the children, families or other adults in the setting must remain confidential.

Policy on Sun Cream

The nursery is committed to ensuring that all children are fully protected from the dangers of too much sun. We use the following procedures to keep children safe and healthy in the sun:  
· Children must have a clearly named sun hat which will be worn at all times whilst outside in sunny weather. This hat will preferably be of legionnaires design (i.e. with an extended back and side to shield children’s neck and ears from sun) to provide additional protection.

· The nursery will provide a high factor sun cream for use on all children to use, this will be put on when they come into nursery and then again after lunch. Parents will have given consent for staff to use and apply.

       We will be using ASAD Protect kids 50+
· Parents can choose to bring in their own high factor sun cream which must be named and dated with prior written consent for staff to apply it. This enables children to have sun cream suitable for their own individual needs.  

· Children need light-weight cotton clothing suitable for the sun, with long sleeves and long legs if prone to sunburn.

· Children’s safety outside in the sun is the nursery’s prime objective so staff will work closely with parent/carer(s) to ensure all appropriate cream and clothing is provided.

· Children will always have sun cream applied before going outside in the sun and at frequent intervals during the day.  

· Children are offered  water more frequently throughout sunny or warm days.

· Children are made aware of the need for sun hats, sun cream and the need to drink more fluids during their time in the sun.  

· Staff will make day-to-day decisions about the length of time spent outside dependant on the strength of the sun.  

· Shaded areas are available to ensure children are able to cool down or escape the sun should they wish or need to.  

· Parent/carer(s) of children with Asian and black skin colouring should be aware that these skin types can be very tolerant to sunshine. However it is important to remember that burning can still occur.

Toy and Equipment Policy

At Helter Skelter Nursery we believe that high quality early years care and education are promoted by providing children with safe, clean, attractive, developmentally appropriate resources, toys and equipment. 
We aim to provide children with resources and equipment that help to consolidate and extend their knowledge, skills, interests and aptitudes.

· All play equipment and resources provided are safe and, where applicable, conform to the BSEN safety standards or Toys (Safety) Regulation (1995)

· We provide a sufficient quantity of equipment and resources for the number of children

· The resources provided promote all areas of the children's learning and development, which may be child or adult led

· We select books, equipment and resources that promote positive images of people of all ethnic backgrounds, cultures and abilities, are non-discriminatory and avoid racial and gender stereotyping

· The play equipment and resources provided promote continuity and progression, provide sufficient challenge and meet the needs and interests of all children

· The nursery provide made, natural and recycled materials that are clean, in good condition and safe for the children to use

· We provide furniture that is suitable for children and furniture that is suitable for adults

· The resources and equipment are stored and displayed where children can independently choose and select them, where appropriate

· We regularly check all resources and equipment that are available at each session and ensure they are stored appropriately at the end of each session. We repair and clean, or replace, any unsafe, worn out, dirty or damaged equipment

We plan the provision of activities and appropriate resources so that a balance of familiar equipment and resources and new exciting challenges is offered.
Visits and Outings Policy

Our location means we have some wonderful local amenities including the beach, high street and parks. As part of their learning and development, children at Helter Skelter Nursery will undertake a range of local outings including walks and visits etc. off the premises.
Outings and visits are planned to complement and enhance the learning opportunities inside the nursery environment and extend play opportunities for children. 

The following steps will be taken to ensure a safe and successful outing:

· We will endeavour to visit the venue prior to the visit. This will ensure that the chosen venue is appropriate for the age, stage and development of the children.  

· A senior member of staff will carry out a risk assessment identifying any potential hazards on the journey or at the location prior to the outing. 
· Permission will always be obtained from parents/guardians before taking children on trips.  

· Appropriate staffing levels for outings depend on how the safety and the individual needs of the children can be assured, 1-4 ratio no higher.
· At least one member of staff will hold a valid and current paediatric first aid certificate and a fully stocked first aid box will always be taken on all outings along with any special medication or equipment required.  

· A completed trip register together with all parent/guardian and staff contact numbers will be taken on all outings.  

· Regular headcounts will be carried out throughout the outing.

· All staff will be easily recognisable by other members of the group; they will wear the nursery uniforms and high visibility vests. 

· All children will wear high-visibility vests whilst on outings and visits to make them more easily identifiable.

· Children will have reins, walking snake or hold hands with staff depending on the individual child’s needs, parents’ views and staff needs.
· A fully charged mobile phone will be taken as a means of emergency contact.

· In the event of an accident, staff will assess the situation and, if deemed appropriate, the group will return to the nursery immediately and parents/guardians will be contacted to collect their child. 

· In the event of a serious accident an ambulance will be called at the scene, as well as the parents/guardians being contacted. One member of staff will accompany the child to the hospital, and the rest of the group will return to the nursery. 

· Ensure that any emergency medications such as EpiPen’s are taken safely on the outing if necessary.

Use of Vehicles for outings:  

· All staff members shall inform parents/guardians in advance of any visits or outings involving the transportation of children away from the nursery.  

· The arrangements for transporting children will always be carefully planned and where necessary additional people will be recruited to ensure the safety of the children.

· All vehicles used in transporting children are properly licensed, inspected and maintained. 

· All vehicles used are fitted to the supplier’s instructions with sufficient numbers of safety restraints appropriate to the age/weight of the children carried in the vehicle.

· When we use a minibus, we will check that the driver is over 21 years of age and holds a driving license appropriate for the vehicle and we hire from a reputable company.   

· When children are being transported, ratios will be maintained.

· When planning a trip or outing, using vehicles, records of vehicles and drivers including licenses, MOT certificates and business use insurance are checked. 

If a vehicle is used for outings the following procedures will be followed before each journey:  

· Ensure seat belts, child seats and booster seats are suitable.

· Ensure the maximum seating is not exceeded.

· Children will be accompanied by a registered member of staff.

· No child will be left in a vehicle unattended.

· The vehicle will be equipped with a fire extinguisher and emergency kit containing warning triangle, torch, blankets, wheel changing equipment etc. 

In the event of a child being lost, the Lost Child Procedure will be adhered to and any incidents or accidents will be recorded in writing.  

Our Partnership with Parents and Guardians

Parent/Guardian involvement is an essential element of the care at Helter Skelter Nursery.  We believe that in order for children to receive quality care and early learning that suits their individual needs, parents/guardian and staff need to work together in a close partnership. The two-way sharing of information is key to this. The nursery team recognises and supports parents/guardians as their child’s first and most important educators and welcomes them into the life of the nursery. Therefore,
· Parents/Guardians are welcome to visit the nursery at any time and without prior notice.  

· Parents/Guardians will be kept fully informed of their child’s development and will also be welcome to discuss their child’s development with a staff member at any time.

· Parents are invited in to nursery at least once a half term to meet with their child’s keyperson to discuss their progress and next steps.

· Parents/Guardians will have full access to their child’s records and will be encouraged to add any ‘wow moments’ from home to these records.

· Parents/Guardians will be access to all of our Policies and Procedures.

· Parents/Guardians are encouraged to make suggestions with regard to improvements to our facilities, activities, procedures, etc.  

· Any meeting held with Parents/Guardians and/or staff, which results in changes to our Policies or Procedures, will be promptly reported in writing to all parties. 

· An Information Pack, detailing operational information and all relevant policies and procedures, will be provided to all families of children attending Helter Skelter Nursery.  

· Staff will always welcome parents/guardians, as well as their children, and other visitors and callers in a positive and friendly manner.  

· The nursery manager and owners will, from time to time, organise social events at the nursery in order to encourage the participation of families in nursery life and to maintain open communication with them.

· Provide a written contract between the parents and the nursery regarding conditions of acceptance and arrangements for payment

· Find out the needs and expectations of parents/guardians. These will be obtained through regular feedback encouraging parents/guardians to review working practices. These are then evaluated by the nursery to promote nursery practice, policy and staff development.
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